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INTRODUGTION

N

‘\\\“Whoﬁ&two groupe of people‘liye together in an area for a number of

years certain patterns of intergroup interaction will be established,
SN ' ’
In American soclety these patterns of intergroup interactlon have gener-

hv-elly taken the form of dominant—subordinate relationehips. This has been

true particularly in the relationehipe between minority groupe and the
larger society. Quite often the minority has been accorded- the lowest
status in the society and has suffered discrimination and segregation,
thus being placed in’a position of inferiority with reference,to the

larger society. Mehy conflict situations uudoubtedly have erisen as a

reeult of social interaction between two such groups. These conflicts,

howeﬁer, have generally been resolved throughout the process of accommo-

dation, In many instances assimilation has takeh place.1

In sit ations of dominant-subordinate relationships between groupe,
attitudes of superiority and inferiority. tend to develop within the re-
spective gnoups. These attitudes of superiority and inferiority may re-
flect the positions which thefFEEpeotive groups occupy w1thin the soci-

ety. Certain attitudes with respect to group solidarity are also devel-

. oped, These attitudes refer, from the individual point of view, to the

- »dividual has for the group and its symbols. ,

feeling of belonging to the group as well as to the loyalty that the ine-

& L4

~

1. "Aooommodation is the term used by the sociologist to de-
scribe the adjustment of hostile individuals or groups...(it) refers to
the actual working together of individuals 4n spite of late_t“hostility "

Cf;-Wi—F. -Ogburn and M. F. Nimkoff, Soclology, r. 178

"The process whereby indivzduals or graups once dissimilar be-
come similar, that is, bécome identified in their interests and outlook, .
is termed eesimilation.u Cf. W. F. Ogburn and M, F, Nimkoff, op. cit., o
p. 185.

+
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The sociological literature has -long recoghized/the phenomenon of

J‘group'ethnocentrism; and the concepts of in;grodﬁmor we—-group and out-

group or they-group have been used with reference to such phenomcna. in—
group ldentificatlion appears to be assoclated with out-group hostility
as well as with in-group conditions of congehiality. Certain writers
indicate that the in-group jdentification is more pronounced when 8 con—
dition of intergroup hostility exists.® It would appear then that xn gw;
condition of domingnt-subordinate relationships, the greater the pressure
from the dominant group, the greater the in—group identification of the
subordinate group, (This is so, but only under cerﬁain conditions, Lewin
suggests that
If too high Q pressure from outside is applied to a group,

it may result in a lack of development similar to the effect of

-overpressure on the development of children, Such isolated

groups under pressure are usually extremely conservative and

even retarded., . Og-the other hand, this conservatism preserves

the group intact, ;

Leddership is important in dominant-subordinate grouﬁ relationships,

because, as MWrdal suggests, the leaders are the liaison agents between '

the two groups.4 The dominant group is interested in maintaining some

type of control over the subordinate group, The subordinate group; -on’ -

the other hand, is interested in.mainfaining certain contacts with the

»aomiaant_group. With reference to accommodating leadership in the South,

Myrdal states . - . : ‘
’ -
2 W, G, Sumner, Folkways, p. 12, Cf. alsoy Kimball,Young, mﬂw;cmﬂw

Soclal Pgycholosy, 2nd ed., p, 380; P. A, F, Walter, Jr., Race and Culture
Relations, p, 28; W, F. Ogburn and M, F Nimkoff op. clt., pp._107—109. .

3 Kurt Lewin, Resolving Socia nflicts, p. 151,
4 Gunnar Myrdal, Ap émzim Dilemma, p. 721
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| Iike two foreign nations, Negres aud whiteg in Anerich
* deal with each other through the medium of plenivotentiaries.’

Statement of the Problen

S . .
B ‘ . :
I Assuming- the importance of leadership in intergroup relations, the

~ writer propqSes to study the leadership of a subordinate group in a bi-
cultural situation, Stated formally, the hypotheses to be investigated
afe as follows: 4 - ‘ 4 |

1. In situations of dominant-subordinate relationships
where the goals of thé subordinate group are largely goals to
be .achieved within the dominant system, the in-group cohesion
of the subordinate group will be considered inadequate by mem-
bers of the subordinate system,

- 2. The leadership of the subordinate group will reflect
. the inadequacy of the in-group cohesion of the subordinate
- group. Essentially leadership is a function of a specific
situation, That is, leadership emerges from the group, and it.
will therefore reflect the group situation, For purposes of -
- analysis the leadership will be considered as taking two forms:
" “(a) intra-ethnic, that type of leadership which is primarily
- concerned with intra-group relationships; and (b) inter-ethnic,
that type of leadership which is primarily éoncerned with re-
lationships between the subordinate and the dominant group,

3. The inter-ethnic leadership will be judged as inade-

\

A ' quate by the-subordinate group, since it cannot aid appreci-
0 - ably in thé-achievement of the goals because of the culture-

- contact situation in which it takes place, The-social system
is such that the dominant group is open enough to permit cer-
tain qualified members of the subordinate group to enter its -

—ranks, The qualifications that these individuals possess are

likely to be qualifications necessary for inter-ethnic leader-
ship, These qualified individuals will not be effective lead-
ers because they will appear to have "sold out" the subordinate ,
group in moving toward the goals of the dominant group, On the -
other hand these qualified individuals masy not have any incli~
nation to lead the subordinate group because the qualifications
which they possess have estranged them from the subordinate

————Leadership as an Area of Study | L
| The primaryAemphasis of this stﬁdy'will Bé the problem of lpadersbip.

B

5 5 Gunnér Mvrd;l, An Americen Dilemms, ¥, TRh.



_in a situation of dominant—subordinate group relationships,

/i : , 4 ’ ]
It is throﬁgh the study of leadership that the writer will inveétigate
the hypothesés stated above. But 1éadership is not raéificted to ﬁhe
type of situation under study, and many of its qualities Sécur elséwherél
aé well, The writer will first discuss leaderghip from a general point
of view before specifying the theory to be uéed'in studying leadership
‘Leadership has been the sﬁbject of inveétigation/gj a 1argé numberl

of "students in recent years.6 There has been felatively 1little agreement

)

: ﬁowever, as to just what leadership is and how it is to be studied,

Jenkins, in reviewing.d number of leadership studies, stateé in part that

from the available information it is not possible to arrive at general

principlbsvof leadership nor to set up a systematic theory of 1eédership.7-
. / . N . L

Writing in 1947;AJ. W. Eaton states that "the area of scientifit descrip-

~ tion of leadership is largely virgin soil,"8

The writers -in the 1eadeféhip field can be generally classified into

two schools of thought, These are called the "Structuralisﬁs" and the

'_'Functionalisé\sﬂ\ Philip J, A evn.9 YEhe "Structuralists" view leader-
e N — ,

ship as a set of traits possessed by the individual, and the "Functional-

Lo

: & For a'partial Iist of “thése studies Teference ney be made to
the bibliographies in the following publications: W, C. Jenkins, "A

Review of Leadership Studies with Particular Reference to Military Prob-

tems," Psychological Bulletin, Vol. 44, No, 1, Jamuary, 1947; R, M, .
Stogdill, "Personal Factors Associated with Leadership: A Strvey of the
Literature," Journal of Psychology, Vol, 25, January, 1948; and H, H,
Jennings, lLeadership apd Isolation, 2nd ed,, 1950, '

_N_Zw' O' Jenkins: .9.9.0 92&-, P. 75-

87, W, Eaton, "Is Solentific Leadership Selection Pogsible?"

in A, W, Gouldner, (ed.s, Studles in Leadership, 1950, p, 615,

9 P. J. Allen, "The lLeadership Pattern," Americen Sociolosical

Review, Vol. 17, Mo, 1, February, 1952, p, 93,
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ists" view leadershlp as' a function of the specific situation,l0 "The

5

former are referred to as Vtrait! analysts, and the latter as ‘situation—
ists! M1l The "gituationists™ have come to the fore recently and have
contributed‘muoh'to the stﬁdy of leadership.lz'

Another group of students, who fall-within the "functionalist" cate
gory but differ from the “fo;otionelists" only in ﬁheir greater emphasis -
on interaction, should be mentioned for having”contribﬁ;ed to the theory
of leadership,valthough analysis of leadership per ge is not their main
oontribution.13 Chapple and Coon define the leader primarily with ref-

erence'to the individuéi]s.rate of interaction: "A leader is a man who,
when -more than two persons afémbééééﬁé, originates.ao%ion in the majority
of evento)to which those present respond."14; Loomis. and Beegle accept
Charple and Coon's definition of a 1eader and treat leadership withih
their theoretical framework which is the social system with primary em-
phasis. on interactlon.15

Homans ' theory of ieadership is more explicit than either of the

-
=

\-..,' . W/

10 2, w, Gouldner, op. cit., pp. 15-40,

1 p, J, Allen, op. éit., p. 93.

-~ 12 ¢r, H, H, Jennings, op. git.; R, T. Morris and M, Seeman,
"The Problem of Leadership: An Interdlsc1p11nary Approach " The American
dournal of Sociology, Vol, 56, No, 2, September, 1950; W. Jenkins, OB,

¢it.; R. M, Stogdill, op. cit.; J. K Hemphill, §ituational Fagtorggg
Leadership, Ohio State University Studies, Bureau of Educational Research

Monographs, No, 32, Ohio State University, Columbus, OChio, 1949, See also
“#the 1list of publlcatlons from the Chio State Leadership Studles, under the
_'dlrection of Carroll L. Shartle.

s

13 cs, c. o. Homans The Egggg Grogg,~E-{F~Gha§pie~ao&—6——s—~—~—~~w

Coon, Principﬂga g{ Agthrogolggx and C, P, Loomis and J, A, Beegle, g;g
- Soclal Systens,

14 E. D, Chapple and C, S Coon, op. ¢it., p. 59,
15 C. P, Loomis and J. A, Beegle, op. cit.
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above, particularly when he explains the relationship between the leader

-and the group and the emergence of the leader in the small group., He

. his orders and the degree to which they are obeyed

states, for example, that:

. The leader is at the center of the web of interaction:
mich interaction flows toward him and away from him, But it
is impossible to define the leader merely by saying that he
is the person who most often originates interaction for the
other members of the group, We must also knoW the cgntent of

Y .

Homans continmues:

A group tends to create its own leaders, and,...the
leader gets his power by conforming more closely than anyone
else to the norms of the groyg He 1s‘not the mogt but the
least free person within it X

Wit?,reference to eocial rankl8 and conformity to norms, Homans offers

. the following hypothesis:

With

: The higher the rank of a person w1thin‘a group, the more
nearly his activities conform to the norms of the group... '
The reletionehip is strictly mutusl: the closer the person's

activigies come 1o the norm, the higher hlS rank will %tend to
be..,.

refe%egce to social ranking and interaction he states:
(N

The higher a person's social rank, the wider will be the
range of his interactiOns,QO ,,,,,

A person of higher social rank than another originates

interaction for the latter more often than the latter origi-
nates interaction for h:Iun.‘a-L ' ‘

16VG° C. Hdm&nﬁ; op. ¢it., p. 418-
17 mid., p. 149.

18 "The evaluation of a man relative to the evaluation of other

_members of his group we shall call his ;@g& " G C. Homans, op. git.,
-p. 140, : N I

19 Ipid., p. 141,

20- lh_i-, P U5,
21 Idem.



In his theory of the group Homans shows the development as well as the
N
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importance of leadership in a small»group. He shows how the leader must .

lembody the norms of the:group, how this embodiment of the norms gives

him his high rank and how his rank attracts people to him The leader is »

at the top of the pyramid of the interaction, and within the high rank is

the implied right to assume control of the group. The/exercise of con- j

trol helps to maintain the leader's. prostige. —The—loader—is-better dnw— —

formed than the members of “the group, and he has more channels through

which to issue orders. Whlle he controls the group, he is more - controlled

by 1t than the -other members are, All of these elements enter into lead-
ership and all are related to and reinforce one another.zzk This theory
of leadership, which‘is developed within Homan's general’theoryjofwthemww*
smell group, will be used<oy the writer in this studyt

. The above theories apply only to'”organized" groups <3 One aspect

of leadership which arises out of the small group but extends far beyond

'it is leadersh%p which 1s not based primarily on close 1nteractlon within

a small group as’ such This is 15@48rship on a community basis or leader- .

“ship among members of a minority group., -While members of ‘the mlnority

consider themselves.to be a group, hardly ever do they assemble, as smaller

"organized" groups do, to carry out functions ‘that one normally associ-

ates with a smaller group.24 Vague as this type of group appears to be,

RY]

. _l‘m i, J:J—RL.M . .
23 The work of the”Ohio State Leadership Studies hds also been

limited to organization structures C. L. Shartle, personal communica—
tion, October 2, 1951, L _

24 The word . group here and. throughout the study is used synony—

; mously with Loomis and Beegle's concept of social system Cf C. P,
 Loomis and J, A, Beegle, op. gi&., ppP. 4=5.
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still one can talk about (and measure) its leadership, S —

Meiagéglggx of the Study
The theoretical framework for this gtudy of leadership ig primarily o

.that of G, C Homans, referred to above, Restated, the theoretical freme-'l

work for this study is as follows: Most all human beings, in order to

. survive, mst behave socially, Social behavior, for the most part ‘means

belonging to and identifying with groups of one sort or another, From the———

interaction that develops between~people, within the group context, there
_ - ) : .

emerges a leader or— eaders. The leaders are individuals who direct, to

- a certain extent, the activities of the group, The leaders‘are at the top

of the pyramid of interaction, mch interaction flows toward them and away
from the; The leaders mst follow, more closely than other members, the
norms of the group, The empodiment of the norms gives'them high rank in
terms of group standards.. Within the high‘rank is the implied right to

control the group, The exercise of control helps to maintain the leader'

'prestige. Th leaders will originate more interaction for the other mem-
e\

bers of the group than the latter SHTIT for ‘the leaders, and the leaders

T

will have a wider range of interaction. - The elements entering 1nto lead—

ership, namely, intgraction,ésocial rank, embodiment of norms and gocial
control are interrelated and réinforce one another,

The working definition of. leadership for this study w1ll be as fol-

_lows. The individual who originates the most 1nteraction in the maaority

' ‘of events, within the group context and for whom the most interactlon_is_

JUS

" originated by the other members of the group, is the leader, He must

' also be the individual who conforms most closely to the norms of the N

group. He mist also have ‘high rank and he must’ be in a position to in- T

n,.

fluence the group.
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By studying the characteristics of a group'and observing the behav-

. ior”of;the individual members, it is possible to determine the leadership.gv )

ft is possible also to determine whether the leader\plays his role well

or badly, however defined by group standards. The members of the group

411l evaluate their leadership according td& their own standerds of lead—

‘ership behavior.

The leadership of a commmity or of a minority grouplis-closely ae-e
sociated with the leadership of the.sub~groups which make up the comm- -
nity or minority group. In order to congider the larger group one muet

;

ultimately be concerned with the sub—groups which compose it, Even

\though the minority group as such may not meet as a group at any time,

the people consider themselves members of such a group and leaders of “the
group emerge, although actually they may be leaders of small groups whose
leadership has extended commnity-wide. The members of the minority then

will be able to indicate ‘who their leaders are and they will also be able

.to evaluate thein\leadership.

Te ue N ——

The techniques employed in this study included péfticipant—observa—

__tion in a oommunity in Southern Colorado from June until September in

1950, and-from March throughvthemmiddle of June in. 1952 The interview

“technique was used extensively throughout the study and three'schedule325

™~ .
were used also. The first schedule was administered to a random sample

of the Spanish-speaking population,26 and the- second schedule was admin-

istered to-a selected sample of the "Anglo" population, primarlly_busi-w_m._-‘“

25 See appendix A,

26 See appendix B..
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nessmen, city offic1als, county officials and school officials. The
third schedule was used in describing the associations of the.Spanish-

speaking people to which the writer and his wife belonged. Within the °

first two schedules were-questions involving ‘sociometric data pertaining;\i

-

to leadership.:

For the most part the writer and his family, during the second

field ‘session, lived. in the community as citizens of the community, . be-

e

longed to all groups open to them, sent their children to school, and

participated in the various phases of community life as members of the |
commnity 7 | | '
The Aves wider Stidy o .

/ The area chosen for study is a bincultural communitj in the Southern .

part of Colorado.‘ The ethnic and cultural composition of the community

4s essentially 58 per cent "Spanish" and 42 per cent "Anglo", =8

5

_7 The writer's wife belonged to four out of five possible .as-
sociations. The writer belonged to four out of.six possible associations.,
They attended a total of fort?”tﬁfee meetings altogsther.

A total of twenty-one other function;hwere attended by one or

both: concerts, political meetings, funerals, parties, picnics, basket—
ball games, dances,(etc.

- ', In addition, services at the Catholic Church were attended I
daily, and daily visits were made to the pool hall, pgst offl¢e grocery

-stores, etc.

™~

. The above participation was engaged in during the second field
session (March 1 to June 15, 1952) .
28 For purposes of this study the Spanish—géeaking people will

be called "Spanish" in accordance with popular usage in the community,

Culturally these people are’ any combination of*Spanish MeXioan, Indian -
and "American®, -The term "Anglo" will be used for non-Spanish speakers,
Anglow in terms of the commmnity are "Americans" and not necessarily of
English extraction,

The community in questlon will be called Mountain Town.
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The population of the incorporated limits was 2,048 1n 195%.%9 1r
the unincorporated areas adjoining the town are inCluded, it is estimated
that the poprulation is 2500.30 This population is composed of two groups |
which can be distinguishedmto a large extent by religion, economic status,
‘ri | . occupational status and 1anguage 31 One group considers itself to be
g - Anglo, and the other calla itself Spanish, The commmity is not to be
taken as a representative of bi-cultural commmities in the Southwest-
~although many commnities of Southern Colorado anddNorthern New Mexdico
.wlwmeafe similar to it in-that historically both Anglos and Spanish settled. |
at about the same time; both populations are relatively "stable", neither
population is composed essentially of recent immigrants, the populations
- are about evenly divided in numbers, the Spanish population is esgen-
| tially Catholic, and the Anglo population is mostly Protestant the con-
trol of the community (political and economic) is in the hands of the
- Anglo; the Spanish population occupies a subordinate position and the
‘ ;L) S ‘Anglo population occupies a superordinate position, the Spanish for the

M—-/

most part are the low-income, less-educated, agricultural and/Or un-

P

-skilled laborers, and they are largely the lsbor force for the surround—

i_lli“mlllllllllng_areawm_ngeeagmisally_and_occlpationally, the Spanish are wage-earn—

. ers and are not owners, managers, proprietors, or professional people in

T .

A}

2~:
31gnificant mumbers, "> ~

, 29 1950 Population Census Report P-B6, Preprint of Volume II,
v Part 6, Chapter B. United States Government’ Printing Office, 1952

P. 6-56 o | | e
30 James B, Watson, Preliminary Obgegyations Based Qg<igg

_gm@unitx of _gl Norte Unpublished mamuscript, (n. d.),,p. 2. =

, I Taem

32 James ‘B, Watson, op. ¢it t., p. 2.
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With reference to language the majority of the Spanish people are

bilinguel. There are some Spanish people, howevef,‘eﬁOhg the yeunger o

| generation, who cannot speak Spanish and there are'seme,'among the older ‘b

generation, who cannot speak English,

Mountain Town is located on the'éouthern bank of the Rio Grande

: River close to where 1t eﬁerges from the foothills of the San Juan Moun—

tains, It is 1ocated in the San Tuis Valley 1n Southern Colorado. The
Valley itself is approximately 100 miles long and 50 .miles wide. Mountain

Town lies in the western-most part of the valley.33' In the historical

Do
v

‘development of Mountain Town‘certgin patterns of adjustment between the

two p%rte of the'populaﬁion have occurred which can be described as domi- h
nant—éubordinate relationships, The Anglo part ef'the population occu-
piesvthe dominant posltion and the Spanish part of the'population occu-
pies the subordinate position, The culture, in prdctically every aspect

of behavior, reinforces these positions. One need only consider the edu-

_cational sy§tem or the economic system or the political system to see how -

forcefully ﬁhls is so, In spits—of the numerical superlority of the
Spanlsh people of Mbuntaln Town, they occupy the subordlnate pos1t10n in .

the general culture and even in those areas vhere numbers count, namely

politics,

L4

33 Ernest Madril, Socjal Participation in Relation to the Acg-
culturation of the Spanish’speaking people of Del Norte, Colorado. Un-
published Master 8 Thesis, Washington University, 1952, P 12,
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Intra?ethnic_leadership in a bi—cuitural commmnity
A study of the leadership of the suborainste system should perhaps
begin with the formal organized groups within the subordineto system.
It would appear that this approach would be the easiest because the group
structures are established, end théfiééaership should be readily identi-
fiable either by.observation or by members of the groups,

In Mountain Town several associations have developed within the

Spanish society which attempt to meet the needs of the population from a

soclal, religious, economic, fraternal, or political point of view, The
largeft number of‘assooiations have developed in conjunction with the
Cathblic Church end are closely affiliated with it, Leadership of these
associations for the most part emanates from the priests.
Religious Organizations, female.l

“Young Qigllg Organization

The fﬁrst of these associations is a young girl's organization, It

e

was not possible for elther the writer or his wife to attend any of the

P

neetings, but from informants the following information was available,.

This association wasvestabliShed in Mountain Town in-1940.—Ttsmember=—"

>aship is composed of girls under gixteen years of age, At the present

tims there are twenty-two members. Offlcers include a president, vice—

president secretary, treasurer, and two assistant treasurers. Elections"”

are held once a year. The meeting time is the first Sunday of every

e . Py

month The activitles of the group consist of prayer, worship of the

.. v

1 A1l of the associations which will be mentioned in this
study have been given fictitious names,
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Blessed Virgin, feceiving Holy Commmion in a body and an occasional

N . ) .
‘"social", either a party or an activity such as the crowning of The

Blessed Virgin Mary during the month of May., According to informants,

the priest provides the leadership for this’ association, .
The Ladies' Society B

A second religious association 1s a ladies' soclety, It is not -

/41

known exactly when this association: was established and the records are

; of. such a nature that a precise date was not determinable Approxima—
tions, by two informants, place the date at about 1910, Thisvgroup

serves as a general service club for the church, The members take care

of the altar cloths and the vestments; they help clean the church, pre-
pare énd serve dinners for special occaslons, and during the period or
observation the group sold subscriptions to the diocesan _paper and spon—
sored_an invitational dance to raise funds for ‘operating expenses.
Business meetings are held once a month, £ollowed by fefreshments;

The members are supposed to receive Holy Communion in a body once a

o

- month, LT S

The membership consists of women only, ranging in age from twenty

to s ~five., Most of the women, however, are married and over thirty-
) A ) ‘ ) :

five years of age, The number of members during each of the last three

years has been twenty-five, 3 .

The officers con51st of a president vice-preSident secretary, and

'treasurer They are elected for a period of one year.

The priest is clearly the leader ‘of the group ~During the meetinga

_which were observed it was he who outlined the work to be done, as indi~
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cated by the following statements:?

-1 saw Mrs, for the first time on April 19, Although
president of the Ladies' Society, she had never before been :
present at a meeting since I joined,...She was late, and we )
were half way through the meeting (when she came ins. The sec—
retary gave her a brief 5esume of what Father wanted done

for the kick-off dinner, - ,
' it was declded to serve fried chicken at Father's sugges—
“tion,4 | : -

Mrs., -said that Father had had her call Mrs,

, to see what price Mr, storeowner) wanted for

' chickens, His price was 63¢ per: pound. Father suggested that
he (Father) see Mr, (another storeowner), His price was
55¢ for A's and 40¢ (per 1b,) for B's,.,.(The chickens were
bought from the last store mentioned, at Father's suggestion),
The outcome of this transaction was that Mrs. ‘became quite

"~ angry with Mrs, _ , and said that now F%ther .could do
all the buying! She couldn't be bothered! : : ‘

| Father was called in to be reminded for the sgcond
time that a stove had to be put into the parish kitchen, -

The question of how many subscriptions (to the Diocesan
paper) had been sold came up,...The (paper) was to be brought
to the attention of (potential)’ subscribers, and handled through
the Ladies' Society b¥ the members., Father set a deadline
for money to come in,

\: — A"

2 The system of notation which will be used in presenting the
field notes is as follows: the first part of the notation indicates the -
category under which the data are filed in the master file, The first
part of the notation is usually abbreviated, The following abbrevia-

tions were used; Ass'n., for association; Lp., for leadership; S oy for—
schedule; S.C., for Spanish culture; Pol,, for polity; and Relig., for .
religion, The second part'of the notation indicates the date that the

data were obtained, The initials B,S. after the date “indicate field .
notes obtained by the writer's wife, If there are no tnitials after the
date, the data come from the writer's field notes. The number, which is

the last part of the notation, indicates the page on which the field

notes are written, _

3 &ss'n., 4/19/52,.B.8., 26, -
 Ass'n., 4/20/52, B.S., 22b. |
5 Ass'n., 4/17/52, B,s.,'23;
.é Ass'n,, 4/24/52, B.S., lh.
7 Ass'n,, 4/19/52, é.S., 3.




e

o . 16
‘While discussing the menu and the plans for tﬂo dinner (mentio%ed.
abovoi; the proéidohfiput down after-dinner cigars and after-dinner
mints, "Father _____ came in at this point aﬁd said, 'No, no after-din-
ner cigars!., They did purchase the candy n8
| At another meeting while discussing the sponsorship of a private or

public dance, by the society,

Father . offered the opinion that if we had a private -
- dance we wouldn't have.the problem of drinking and fighting

that we would (have) if we had a public dance. Someone offered
the opinion that if we would pay a policeman ten dollars to PO~
lice the dance, we wouldn't have that problem, Father
immediately said that he would advise us to save our money ag
it had been his experience that when a policeman was paid ten

. dollars the organization was just out that much money because

‘ the policing was very ineffective., Then Mrs, said that

it was a city ordinance that at any dance a pollceman had to be
paid ten dollars. Then again the suggestion from Father
that we make it a private dance to save on the-money, and he
volunteered to "keep an eye on things",9 .

The dance was a private dance and Father "kept an eye on things",

/ Nominally leadership for this association rests with the officers,
e §
A s and they have much to say about the details concerning the activities of
b | —

e

the group. The actual leadership comes from the Priest “and. he is reo—

ognized as the leader of the group,

~~m-w-~«“-w»-~~The«factuthat~amyﬂa&&hxu%ﬂ-Jsadexsh;p—lS-Onlxmnﬂmlﬁ——~i§_§hgﬂg~gz

general disregard of the officers' assumed authority and the general dis—_'“““

L4

_cord within the group, The'followingfdata point to this\observation:

_ The afternoon ‘of the dinner she (the preéident) didn't
show-up at all to help with any part of the preparation, {She
—— . had become angry because part of the food was’ bought at a dif-

—— ~_ferent store-from the one which she had suggested). (See foot- .i,_

~ note” NO{_S“abovef““ She showed up about 7 OO P.M, to lend

8:Assfn.,.4/19/52,1535-: 6. . . - : . ®

? Ass'n., 5/1/52,>B.S. 10. o . Q“;“]

( ’ . . : ) .
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‘verbal support., Mrs, . and I, who had worked a&ll after-
noon together frying chiokens, decided we would serve the :
chicken, gravy and dressing With every serving of gravy that
I ladled, Mrs.” (the president) would say 'not so much
gravy, not so mich gravy, men don't like gravy'. She kept

this up for the first fifteen or so plates. - Because I wanted
to see how long she would keep this up I said nothing, but fi-
nally someone down the line began sending the plates back so
that we would put gravy on them,..,

17

‘She (the president) later became dissatisfied because the
money didn't stay with a Ladies' Society member, but with a
+« Family Society member who had collected for the plates. . She
also claimed, and there were hurt feelings, that the Secretary
. who had collected had falled to collect for one plate. This
wag checked and rechecked and the Secretary was found to be A
right,1 '

To the writer, whounes in attendance at the dinner, everything went
smoothly, The writer's wife, however, who was in the kitchen helping,
wrote theﬁfollowing impression:
The whole dinner affair seemed to go off very well, if
not smoothly., People seem to be so very individualistic that it
is hard to suggest ways of doing things, The indegindence of
the people won't fit into a pattern of committees,
 The day after the dinner the.writer overheard two officers of the
asgociation and another member discussing the dinner. This conversation

M

took place in the rectory hall, They expressed disgust with the whole-

e

affair and said they would not put on a dinner again, One said of the

_mémbgzﬂiiﬂén eienienipor nada, (their feelings are hurt for no reason)

'What kind of people are they?" Another person added, "Mrs, (the

-

T president) is mad about the food,distribution“.lg PN o

A_nonﬁh later the same officers were elected for another year,

"There was mich protest from the incumbent officers, feeling that someone

-

10 »-.Aé.stn” 4/19/52’ -B;S., 26—." |
11 Ass'n., 4/19/52, B.S., 26,
12 _Asgln._, 4/‘25'/5;2,"15.
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else should ‘take their share of the work involved,"13

Attendance at the meetings might be considered as an indication of
the loose-knit nature of the organizations. Odt of twenty-five members;~
fifty per cent or less attended the mgetings during the period of obser-
vation The average number in attendance was eleven,

" For certain groups the necessary data for determining leadership

B

were not available and therefore the uriter canniot analyze their leader-

ship., For the other groups there is sufficient information and the fol-
lowing criteria were tsed by the writer in determihing the leadership:

1) The amount of interaction that an individual originatee and
 the amount of interaction that is originated for him,

; The extent to which an individual directs the activities of
the group through his interaction,

3) The social rank of an individual.

4) The embodiment of the morms of the grouﬁ“b?"eﬁ"iﬁdividual.

Using. the above criteria with respect to the Ladies' Society, the

individuals who originated the most'ipteraction and for whom the most in-

teraction was originated were first the priest, gecond Mrs, L., third &
Mrs, H., and fourth Miss Q.

-The-individual who directed the activities of the group, more so

than any other member, was the priest. He has the authq?ity‘to °Qntr0iﬂmw

- the group,14 His orders were obeyed, The'prieet is at the center of the

web of interaction; his word carries euthority.and,directe the activitiee

of the group, He ia respected by the‘members and is accorded the l‘txighesj'w

- 1 "If an order given by a leader to a“member of his grbup is -

13 ASS'n., 5/28/52 B So, 30 . '”“ e A

~ e

-~

accepted by the member and controls his activity in the group, then the
order is said to carry authority " G, C. Homans, op. ¢it., p. 418{
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social rank,

\\ /4“"\

The normsl® of the group appear to be the following 1) One should
/ﬂ# work for the church* 2) one should attend the meetings of the Society, )
3) one ‘should do his fair share of the work; 4) one should be a "good"
" Catholic; 5) one should not shi?k'one's share of the work to be done; and
6) one‘should obey the priest. These afe ideas of expecped behaviof.
The "best" Catholics seem to be also the fbest"mmembers{and are also the
ones who work the most for fhe church, and attend meetihgs regularly,
The priest embodies the norms of the group more than any other member,
With reference to norms 1, 3, and 5, the society allows members who
. work to pay one dollar when they cannot help clean the churchhormdgmthgir
share of~é;e work, Many mombers p;efer to pay fho dollar rather than

work, and when}this happens the members who do the actual work for the

~¢hurch become disgruntled. With reference to norm 2, the topic of non-
attendance at meetings is always brought up and discussed.
) The Family Society |
; i%]m o A third religious organization I§ the Family Society This - associa—
tion in part is a service club for the church, but not to the same extent

. &as the Ladie§~.,gcigjytﬂ,Gegozglly;_h_ Fami;y Socie does not mee_i;_.g.‘g_gg______“w
independent. agsociation, but meets in conjunction with the Ladies' Society

L2

and joins the Ladies! Society in projects for the church.
: N

The purpose of the Family Society is primarily religious. This con= |
sists of prayers to the Holy Family, Mary, Joseph, and Jesus. The organ-

ization is bfokéﬁ“&oﬁﬁ*intO"four%circleé and each circle has a statue of —

-

15 ”A norm, then, is an idea in the minds of the members of a
~group, an idea that can be put-in the form of a statement specifying vhat

the members or other men should do, ought to do, are expected to, under
given circumstances," G, G, Homans, op. ¢it., p. 123, _ S
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the Holy Fam'ily.\‘i‘his s’tatﬁe is circulated among tho variousﬂmember‘s of
the 'circl\e and itis kept at oach house for approximateiy twenty-four
- hours, or overnigit, It is then taken to the next family on the 1ist,
:sWhile in the housi the statue generally occupies & place of promirmnce
‘and the evening dwotions, as well as other prayerd, are sald before it,
The only regilar meeting that was held during the period of Tegearch
was an iﬁvestiture ceremony at which two new members were formally ‘re:
ceived into the sciety, This céremorw was.i'n the ovening and conglsted
of Rogary and Benediction followed by other prayers. At the end of the
prayers, the new pmbers were given the Holy Family medal and a pu'ewer
\ pamphlet, The prist thon asked the new membere to step forward to the
altar raili)ng andhe blegsed the medals, This ended the investiture

s ceremony.16
_Another actiity of the Family Soclety is that of jeceiving Holy
Communion in a boly once a month, On this Sunday the members wear their

\ medals,

\

ﬁ The other meitings held by the Socie‘ty—were’in conjunction with the
Ladies' Society, These meetings were for the purpose of planning"'"éﬁd pre-

paring a dinner, _iponsoring a dance, and cleaning the church before Easter,

* While the Paily Society has vhat might be called a set of officers
(named Jesus, Mar, and Joseph) the leadership of the society, as in the #
case of the Lad:.es' Soclety, rests clearly with the priest, |

Membership in the eociety for the years 1949, 1950, 1951 and 1952 _
has been, respectlvely, 50, 62 9 and 57, N - S

What has beet said sbout the Ladies' Society with reference to lead-

16 asen,, 330/, B8, 0,
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ership can also be said of the Family‘Society. The two groups'met to-

21

gether throughout the period of research and were therefore treated as

one group in the analysis of leadership,

Ihe Young Women's Society

Another organization which did not meet during the period of re-

- search was the Young Women's Society, This is a national organization :

which was founded in 1897. A chapter was started in: Mbuntain Town in

1944 The organization is an. auxiliary of-the Men's Society. It meets

- the third Tuesday of each month except during the summer and harvest

months, (6 months) Tts main activity is sponsoring charitable works

.which include war Trelief,. arlves for food and clothing, as well as ool-

lecting;religious articles and books for the reformatory and the prison

There is a150 & de death benefit of $35 00 for each menber,

From 1948 to 1950 inclusive, the number of members was 38, . In'1§51
it was 35 and in 1952 it was 25. The members are female, Catholic, and
tpe age range is 18 to 55, ’ -

Aocording to informants, this organization has'been generally isacé

tive during the past three years. The present chgirman of the group, who

~is quite active in all of the local clubs, keeps the organizstion together,

'as it were, by kesping informed of the activities of the national and state

circles and thus attempting to maintain the interest of the local cirecle,

She is considered to be the leader of the group. ™

Religioug ngsni_aiigna, Male.

-There are three religious associations in Mountain Town whose mem~

bership is restriéted. to -males, - These are The Men's Society, The Older

Men's Society and the Men's Religious Society.
The Men's Society .
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The Men's Society is a national organization which is composed of
- many local;chapters. It is an insurance organization as well ae a spir-
» ,/Lgituai,.fraternal, study and service club. It is generally considered to. )
. be "the right hand of the ohurcb" The membership of this organization °
numbers 55 and the average attendance at the three meetings which were
held during the observation period was 6 The first meeting which the
writer attended was in Apmil and this was the first meeting -that had
‘been held during. the bast five months.1l7 This organization 1s supposed
to meet every two weeks A total of three meetings were held while the
writer was in Mbuntain Town. The meetings were called to order from

\\\thirty minstes to an hour 1ater than the scheduled time, At no time

were all tbc“officers—present; nor-was there -ever-a quorum,—-In-the-by——— — .
laws of the constitution there is a very definite procedure for conduot-

ing meetings which should always be followed. This procedure- was hot

followed at all

**\S' During‘the meetings a little buginess was conducted dealing specifi—

] A

T&YN " cally with immediate bills which had to be paid, This business consumed

from thirty to forty-five minutes, principally because gomeone had for— )

got his briefcase, or the proper papers could not be found in the brief- —

cases.18 The rest of the time was spent in discussing the lack of atten-
.dance -at meetings, the reasons for the lack of interest and\the apathy
"‘of the members, h | |
Mr, Eis nominally the leader, but the actual leade'rs. of the organi-
zation have been the various priests, One}informant, for example, stated

<

17 Ass n., 3/26/52 B. S., 43.
18 Ass'n., 4/12/37; 5/7/52 5/21/52, 5.
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that this préqyization, under Father A, was the biggééﬁ and the most ac-
tlve chapter in the valley. It even sponsored the State Convention in
Mountain Town. But after Father A left, the organization declined and he

(the informant) left the chapter because "they don't do anything®,19

Another informant stated:

I left the (Men's Society) about eight years ago, Father
A and a few (other members) were running it and wouldn't pay
any attention to us. Father A thought the G's had money and he
catered to them, but he found out they didn't and he even lost
money, $600,00, on them in the Financial Association which the
Men's Society ran. One night we got mad and eight of us walked
out and quit, We didn't 1ike the way things were going,20

(e

- Mr, E; admitted that the organization has declined in the 1a8t>six

years becguse, "Father A left, people have moved, there is no interest,

(the) peoﬁle are 1 and (there are) no progréms.“zl He also blamed
P ‘6 lazy, a ‘

the decline. of the organization; during another interview, to Father B,

who succeeded Father A,2° Father C, who succeeded Father B, blames the
decline of the organizatibn on the present leader, Mr, E. He sald that

Mr..E is not a good leader. He 1ikes to talk a lot, particularly about

other people, feeling that by running down others he elevates himself

s

Many people have to1d him, (Father C), that they don't like Mr. E, He

likes to be the'center of things and give orders., Since last fall the

_ organization has met twice, and Mr, E blames the decllne of the organi-

-

zation on Father B 3 \ ‘ ~

19 ass'n., 6/1/52, 1.
20 Ass'n,, 3/27/52, 42e—

21 psstn,, 5/7/52, 8,

22 As 8" n,, 5/21/52’ 5. . _._-_~
A

23 Ass'n., 5/8/52; 9.
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On another occasion Father C mehtioned}that The Men's Society was |

inéfchtive because of the leader, Mr. E,
He (Mr, E) 1ikes to have the honor‘of being at the head of

organizations, but he isn't much of a leader.. He is a coward
in the sense that he won't stand up and talk, For example, at
(ceremonies and other occasions) when the chairman is supposed
to say a few words, he always has someone else do it....He has
the appearance (of a leader) but not the push,24 :
From the interaction that took place. during the méetihge it was ap-

parent that both the.chairman and the priest were leaders in the group.

The priést had mbre influence than the chairman., On three Qccaeionﬁ the

priest's suggestions ﬁééé accepted over the chairman's protéét and four
differgnt timeg -the chairman t;ied to appoint the officers for the next _‘“’"
year ratﬁer than have an election because he felt that no one would be
present at the election of officers which was to be held at the next

meeting,?> The members protested and he did not appoint the officers.

N

- Incidentally the election meeting was not held as scheduled, .

The individual who originated the most interactibn,‘for whom the

most interaction was originated, and who directed the activities of the

- group- was--the. priest, wHewalsoaheldmthewhigheétmseciaiwrank. S

Because of the nature of the meetings, it was difficult to determine

others: 1) One should attend meetings regularly; 2) one should help the

o , ~ _ '
priest in activities sponsored for the church; 3) one should work for the

. ¢ . ‘
welfare of the organization; and 4) one should pay his dues and insur-

24 Ass'n., 4/2/52, 61,
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(dues and premiume are assumed by the club treasury for a specific period

o\

uhen a member becomes delinquent), and violates norms 3 and be

MMﬂﬁIEﬁ reference to norm 1, attendance at meetings was the topic of
discussion at all the meetings. \
| With referenCezfo norms 2 and 3, at the last meeting which the writer
attended it was decided that beginning in June, the organization would
sponsor a dance every month to raise money for both the church and the
organization, It was decided to split the proceeds.26
The following facts are offered as suggestive of the ineffectiveness
of the leadership ana the general apathy of the group,
1) The group does not meet at the regular scheduled.jine.
ZY,The officers do not attend the meetings regulariy

3) On an average, only six out of fifty-five members attend the
meetings. ~> .

4) Neither the by-laws nor the constitution is followed,

5) Many members are delinquent in their dues and their insurance
premiums,

 6) The meetings are not plaunned; and the members present dieplay
a general disinterest in the meetings,

el

7) General discontent is expressed by the members in attendance,

8) Several informants indicated that. there had been a gradual
- decrease in membership during the past six years.27

The Older Men's Society | .

The Older Men's Society is an organization for older males, It is
a religious, fraternal organization whose main-cbjective 18 to help any |

26 Ass'n., 5/7/52, 8.

27 Although the writer had access to the records, the records

‘wers kept 1n such a way that it was not possible to chart“this*decreaae“““f

with any degres of- accuracy.
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member in case of ‘sickness or death. A second objective is the general
fellowahip ¢hat comes  from social intercourse among the members, A third
objective 15 to’ work for the welfare of the Spanish people,

The organization started about 1918, The Mountain Town council is

one of the three councils in the vicinity, The Head Council is 1ocatad

in a smallvillage about twenty ‘miles to the west of Mountain Town. The

present membership numbers 24, The membership has decreaaed steadily

from 43 in 1947 to 24 in 1952 The average attendance at four meetings .

was 5 members, ’
. At the first meetiﬁé the members present admitted that the: group was
relatively inactive and that there was not much interest among the mem~

bers.28 /l former member indicated that he had withdrawn his membership

~-hecause of dissension within the ranks,2? The writer can only suggest

that the’ieadership is not very effective siﬁce the group coﬁ1d~not‘get
enough membere together to have a regular meeting during the three and
a half months that he was in Mountain Town, .

After a-meeting of another aegggigtion, the writef was asked to
join the Older Men's Society.. A member in good standing agreed to spon-
sor the writer, At the next regular meeting date the writer and his
sponsor presented theﬁselves at the lodge in order to submit his ;bpli-

cation for membership, The application was accepted'by thgse present,

altﬁeﬁéh there were not enough members present for offictal actisn en the

application,iiAlthough the group did not meet officially, it was agreed

that the writer would ‘be initiated at the next regular meeting At -the-

28 pgstn, .y 4/13/52, 31,
29 Res'n., &/14/52, 51,

et
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next regular meetingvonly five members were present, The officers of

the organization were attending a meeting of the Head Council, .The next

meeting was tz be a special meeting for the election of officers, As it

_.turned out there wers not enough members present either to elect offi-

_cers or to initiate the writer., At the fourth meeting, seven members

were present, but the necessary officers were absent Thus the writer

was not initiated into the group,

-

Judging from the embarrassment expressed by the members present at

the unofficial meetings, their profuse apologies, the circumstances un-

der which the writer was asked to join the association, and the fact that

these members were also'members.of the other associations into which the ‘
“ 4

)

writer was Initiated, it was quite evident that he was not rejected by

this association. Rather it was a matter of an inactive association com-

posed largely of disinterested members not being able to get the member-

. 8hip together for a meeting,

The lack of interest of the membership in the formal organization to
which they belong was an inescapable conclusion of the research It was
noted in every organization which was studied

It was not possible to get much information about the third male,

 religious organization, the "Penitentes, Variousyattempts to get informa=-

tion were made, not only by the writer but also by another researcher in

A\

1950 Other residents of Mountain Town, ircluding the two “priests,” tried

to get information, but without success, It is known, however, that this_

e is a secret religious organization. It is“rﬁmoréd"thatﬁéertain individ=

uals belong to the organization, but these TUmors could not be confirmed

_ The organization is generally inactive except during Holy Week toward the

end of the lenten season, During this week the members retire to their
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- iodge'(Morada) to do penaoce for their sins and to imitate the passion
and crucifixion of Jesus Christ, | | |
7"\ Relieloue Oreenization, male and female.
One of the few organizatione of the Spanish people which is open to
~ both men‘and women is a financial organization which is operated by the .
Catholic Church, This“aeeociation is a chapter of a larger national or-
garization. | Its ;tated i)t;rpose is to give financial aid to its members
end to act as a depository for their savings. It also carries insurance
on its members and onbtheir savings and loans,
The association‘is governed by a Board of Directors composed of a
.\\ préeideo}, vice-president, clerk, treesurer, and director. These offi-
"cers are elected once a year at the annual“meeting of the membership;wu
The Boérd meets once a month to discuss the.general business of the as-

sociation,

The leadership is in the hands of the priest. He and his secretary

¥
~
wN

run the association, It is he who passes on and recommends loans, and

it is he who suggests the investment of the funds at hand, The. other
board members contribute their ideas at the meetings, but the priest is

the one who -directs the actlvities of the group more than any other board

member He has the books audited regularly; his secretary keeps the books,

and the money is kept in his office, He dispenses the money with approvel

: of the Board and answers all correspoodenCe relative to the association.

It was not possible to get much information concerning social ranking and

e e b b e commvsrcans o

;;:;;WW ~ no w'""“beca.use thE‘group did not meet during the perlod of research and

the writer was not permitted to attend the two meetings of the board of

directors. The 1nformants zenera]]y\regardedrthls,organizetion as-8&

1

~bank, being run by the priest-with the advice of -the board of directors, -
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The directors.were accorded the highdst ranking. Two norms are suggested:

1) save as much money as you can; and 2) pay your loans when dus,

The assoclation was started in Mountain Town in 1942 with a member-

ship of 78, each member buying a share for five dollars. It increased in

gize steadily for three years and then began to decrease. In 1948 it took

& sudden drop in membership because the definition of & member was changed .

to include only those who had at least twenty—five'dollars worth of .

shares. The decrease has contimued until the present, In 1952 the vot-

ing membership was 107, although the number of people having- five dollars
. W2 f R

or more in the association was approximately 250,

Table 1, Membership in the Mountain Financial .
7 Association from 1942 to 1952,

Year

Number of Voting Members

1942
1943
1944,
1945
1946
1947
1948
1949
1950

- . 195

1952

78
304

476

502 e
89

189

140

105

109
107

L 4

Source: financial fecords of the assoclation. ~_

A member of the board of directors told the writer that the Spanish |

30 to'AD'ﬁémSEféhﬁb'an annﬁal meeting they fggl‘Ehgﬁ;ihﬁiwggygmb9§B_Y§?im,_Mwn

~members of the associations are not particularly interested in their .

people do not.suppért their leaders, He sald that 80 per cent of the

‘groups and do not attend the mestings, He added further that the finan-

cial association has some 275 members, and if through hard work they get

A

—
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successfu1.39 The observations of the writer concur with the stétement.'
Campaien Organization
ey During the period of research the writer was asked to join a tempo- )
.rary organization created for the purpose of raising funds for the dio-
cesan orphanage, The plans for the oééanization were formulated Qnd sent
out from the Biahbp's Office and they Qere worked'Ouyfdn detail, 4The
Job of .each-parish, then, was to organize the peopie at the local 1eveL;
and have workers to do tﬁe actual soliciting, \.,
The "parish organization consisted of an honorary chairman, the pas-

[V

tor; a regional chairman, a town chairman and two associate chairmen,
hS The par}sh was further sﬁb—divided into seven divisions (wﬁ;éﬁiés;iﬁéed
" the six missions3l), each with a chairman and & certain mumber of teams
In relation to the population. Most teams had a team chairman'and three
workers, In all there were 24 teams, totaling 98 men, A parish staff
was also organized to handle the enormous amount of paper work and to
“~\)  check and recheck the names of people, their donabtions and the materials

-

used by the workers, Four females were on the parish staff, The regt

o

of the ofgénization was éomposed‘of males,
Although the parish priest was only the honorary chairman, he did
‘ﬁostrbf fhe work of organization. He appointed all the chairmen and most
of the workefs, includinémgg;iparish staff, The money c;l;edtedeas
turned in to him and he-and the writer cowfted and checked-it against the

pledge cards, He anndunced a kick-off dinner, to be prepared by the two

——

i 31 The missions are located in surrounding commmnities. These ‘
commmities do not have a resident priest, They are visited periodically.
by the Mountain Town priests, and are considered part of the parish, The
PfiégtB“SETVG“288*famiiies“in‘Mbuntéin“Townwand"165“famiiiesﬁiifihﬁfmiSSiQns- """
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-ladies! organizations, two days before.the ladies kmew anything about

\ . : _ , . 4
'1t.32 While he did not preside at- every maetin%, it was he who did most

y .

of the explaining at the meetings, and the éreaL majority of questions

at the meetings were directed to him, For example:

After the dinner the associaté” chairman gave an introduc-
tory and explanatory talk....After he sat down Father C sugges—
ted to him that the chairmen from the various places report on

- progress,...Father C then asked the regional chairfian to say a

few words, The chairman did not know what to talk about and

father (suggested).'a few words of encouragement!, So the-

chairman said a few words, Then Father C gave a very good,

to-the-point speech, in simple language, explaining the whole )

campaign and the role of the worker, ' N

At another meetinéftWQ men in particular did not want anything to do

the campaign,.giving a number of excuses and reasons for not being
) |

to participate,

«v..They had almost talked themselves out of participat~

4ng when Father C entered, The chairman told him (Father) that

some might not want to participate and (Father) jokingly but
firmly suggested that he would not take "no" for an answer.
Father C originated the most interaction from this pointcon
and 1t was he who dismissed the meeting,34 (The men partici-
pated in the campaign as workers).,

Durihg”another.meeting the writer rioted the followlng: : e

-+..Next Father anmnounced a dinner for Thursday, a kick-
off dinner to be prepared by the Ladies! Society and the Family

Society, (They, the societies happened not to know anmything

about it because the following day the writer's wife went to a

-special meeting of the Soecieties called for this purpose.) The

profit from the dinner was to go to the campaign as a gift from
the society, Father asked who wanted to pay $2.00 for the meal
==no one did--then $1,50, six raised their hand, Most.of us

were waiting for the $1,00 vote, but it never came. $1.50 was

~ enough time, and the tremendous amount of work that it would entail,

32 aig*+~éllié§§i:§L§Llﬁ2§twnihnﬁladieslsneaeﬁgggjyggjthatmmmgzaw;m_m
of -eooperation with dccasional grumbling about not having been given -

. 33 Ass'n,, 4/210/52: i l§g o
34~Ass'n.; L/2/52; 36,
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asked again by Father, A large minority felt pressured (I
" think) into raising their hands, It was assumed that we'd pay
$1.50 for the dimmer,35 o

Actually the Diocesan plans called for lay leadership, with the par-

| ish priests being cnly honorary chairmen. In Mountain Town, however, it

was the priest who provided all the leadership,

After the kick-off dinner Father C told me how well the -
campalgna were running in (nearby parishes), where- there was
good lesadership and the priests took a back seat. Here he has
had to do it all because thege 1s no one capable or willing to
take on the responsibility,3 . ‘

At another time the priest said:
There éren'tfﬁny other leaders so we do what we can with

what we have, For the campaign I made chairman because
of the circumstances, (i.e,, the short time in which to do 80),

\_ ' but I should have had (as chairman),37

. The’ general pattern of not attending meetings was quite evident dur-

ing the campaign., The three big meetings of all chairmen and workers were . .

" not'wellmattonded:*wﬂinety;eiéht persons should have been in attendance
| and the actual numbers present at fhe meetings were 60, 58, and 50, Not
3 attending meetings takes:on more significance when one considerg that™
there are not mﬁhﬁwéQentE in the ;;§§E;és in Mounéaih’Town competing for

the support of the Spanish people.

The writer attended a total of twenty meetihgs during the campaign,

The parish staff, of which the writer was chairman, met twelve times. On

-

csix occasions all members were present; on three occaéions\gply three
‘members were present and on three occasions only'thé writer wés presént. '

The various chairmen, Who were gﬁppds§d t6 direct‘the‘éampaign_until,

35 .ASS'n.,- 4/18/52, 27-
36 Ass'n., 4/24/52, 23.
37 1p., 4/2/52, 6.

—
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1t was completed, lost interest after thq<initial soliciting,
 One chairman said that he thought the campeign was "all fouled up".
He felt that Father C was trying to do too much by himaen_f.38_ The ‘inter~
view continued:

In the first place he (the chairman) wanted more young men
in 1t and the priest wouldn't agree, Secondly, the priest should
have 1ittle to do with it (the campaign) and he-is trying to run
it all, At the last meeting, wag elected speaker and chair-

- man of the meeting but Father ran it all and ... didn't get to-
say a thing, s Who is another chairman; has also expressed
dissatisfaction, : _ v

A1l in al3l, t@g,financial aspects of the campaigﬁ were siuccessful be—
yond the expectations of the priest.40 Thig was a temporary organization
and n particular.norms.deveIOped from it, The one norm in efidencgiuwiw
éamcly, one should work hard for the success of fhe campaign, came prob-
ably more from being a m@mber of the Catholic Church than from being a
member of the campaign organization, '

‘ Social rank did not develop out of the temporary organization, but

it was evident in the sense that those who occupied the positions of

-~

chairmen (appointed by the priest) were looked up-to, were asgked ques-
fions, and had more to do with directing the activities of the group,

The leadership mentioned for the group was determined more on the

38 Ass'n,, 4/21/52, 28.
39 Idem, |

40 Although the priest felt that the organizational part was de—

- ficient because he had to do so mch-of the work himself; many people wn-

~doubtedly made & special sacrifice for the orphanage, Many old-age pen-

sioners, for example, pledged as high as five dollars per month for .
twenty-four months, Some contributions were between $300,00 and $1,000,00.
The priest sunmed up the success of the campaign in these words, "That'!s-
one. thing about. these people, son gente de sentimientos, gente de buen

corazén," (They are people with feeling, they are people with a big.
hea;p), Ass'n,, 4/24/52, 16. ' ' |
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-reference to norms and social ranking.

1 "

- basis of the-origination of interaction and the directing of the activie

. } . ,
ties of the group than on social ranking and embodiment of norms because

the temporary nature of the group did not perimit such development with

The Choir -
The choir is another religious organization whose leadership is in

the hands of the parish priest. . Tt is composed of two sections, the la=

dies' choir and the men'’s choir. The sections ptraotice separately, and

‘they get together only once or twice before a performance, in this case

the Mass for Easter Suhday.

Ordinarily the ladies' section practices regularly during the year
and sing,e one Mags every week, The men's section is called together by o
the priest a few weeks before a special occasion, usually Easter and
Christmas. The priest selects the msic to be sung, schedules the time
and dates for practice, instructs the choir during practice, direets the

choir during a performance, plays the organ during practices, but not dur-

ing & performance, and sings with.the choir, His lmowledge of msic is

- extensive and his ability to sing, to direct the choir and %o imstruct the ~

individuals is very impressive, The majority of the membere of the cholr

come to the meetings on time, listen carefully, and attempt to follow in-

'structions closely, f o . .

*—.“__‘*_

The men's choir began wlth 13 members, and 10 members sang the Easter

Mass (together with 18 members of the ladies cho:Lr) The average atten-

dance at 9 meetings was 8 members. S —_

There are two Spanish- non-—religious organlzations in Mountain Town

whose membership is restricted to females,  One is soctal "chT“axxi“the~-»"-~ E—
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other 1s a sororal iﬁturanpe élub.
' - \ _ ‘
The Social Club
The social club holds monthly evening meetings in one of the member's

.‘ @ . 35

hohes. The meetings are usually devoted to talldng, playing games, and
havihg refreshments; they usually last two to three hours. - The neetings

:fare very informal and there is mmch interaction among the members, The

o
/

membership of the club mumbers 32, The average attendance at four maet—

ings was eleven, An annual meeting is held to which the husbands and a

fow guests are invited. The annual meeting consists of a dinner followed

by a "social" period’dﬁ}ing which games are played - The members prepare

and serve the dinner then wash the dishes. The nen s t around in small
groups ( f to 4) and talk and then join the games. t the 1ast-annual
meeting the division of labor was qulte clear-cut. The women did most of
tha work ﬁhile the men sat and talked

Three ladies appear to be the leaders in this- group. Two of them

are officers and assume more authority than the third lady, The two offi~

cers also are "joiners", belonging to-all the Spanish asgociations for

which they are eligible, as well-as participating actively ‘in other com~

minity organizations., They in particular directed the activities of the
club,during the meetings whichiuerevobserved, and it appeared that the

group considered them to be the leaderg. One of these lesders, however,

had this to say about the other during the interview: _ I

«++sY0u know how hard works in clubs and yet some of
the ladies seem to work against her, I don't know why she an-

tagonizes them, 41 - o o -

Each member‘contributes twentz—rive oents Tor éacin meeting and this

. 4%_4,va.,.. 4/14/52, B.S., bh. = . -
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1s used to buy the hostess a gift. Each menber should be a good conver-
sationalist and thoroughly enjoy hereelf at the meetings, The hostess
should entertain well, there should be plemty of food, many games, and
the house should be very clean, Cne hostess finished redecorating her
;houee and installing a new electric stove just hours before the club met

r

at her house,

- Tie Inowrence Assccistion

The insurance association was started about 1940, It is a local or-

ganization having a mepbership of forty. The declared purposes of the“ofé, ‘

ganization are to assist cne another in case of sickness and to provide a
~ small am7unt of finan01al insurance in case of death. The club also has

a loan fund from which the members may borrow small amounts of money at

two per cent interest per year. Some household article is used as secur-

ity. The dues are three dollars a year plus fifty cents whenever a member

dies. The benefit t6 the member is not more than $31.50 a year-sick-bene—

SR
N2 £it, at the Tate of fifty cents per day, and $1oo death benefit,

Meotings are held once a momth to disouss business matters, followed

by a short social or lunch. Once a year a celebration is held to which

the husbands are invited, The rules and regulations governing this club
were not available because it is a secret organization, OnJy‘one meeting
was held during the period of research, and this was a short meeting for
the purpose of initiating two members, 1ncluding the writer's wife, Slx-

. teen members were present at this meeting,

From the one meetlng attended and from informants, it seems that

three of the officers are” the leaders, Two of them are the same two who

act as leadere in the social club Thls statement however, cannot be

oonfirmed by actual observations.

o



-

‘sented, _' ‘ -

37.

Hm.lég_m umzam male

There are two non-religious organizations in Mountain Town whoae mem-
bership is restricted to'malee. Both are insurance organizations,

The First Insurance Organization

In Mountain Town the oldest of the~two organizations is the least ac-

“tive, This is a regional organization, having a number of Councila in

Colorado and New Mexlco, The writer was not able to determine whether the

organization extende beyond the two states mentioned,

The present chapter was established in Mountain Town in 1920. The
purposes of the organiiation are to give protection and aid to members in
case of illnese and to their dependents in case of death, In cage of ill-
ness thezmembers are assisted depending on the extent of need, In case of
death each member contributes one dollar which is given to the dependents
of the deceased.

The present membership numbers eighteen, and they are supposed to
meet monthly, |

wv.v.e,_f‘_»_,inge,,,,1;;.‘:11;3.,1,5‘,,,s,ome\'zhatwo,f.‘,,.,e,a,:ﬁgc;;;e1::?‘ortgan:LzaLtion and since the organi-
~zation did not meet at all during the period of research the writer was

not able to get any more 1nformatlon other than that which has been pre-

The second insurance organization appears to be an offshoot of the
first, It was started in 1930, It grew in membership to 83 in 1944, then

decreased to 29 in 1947, Since then it has increased to the present mum-—

ber, 53, The growth of this organizatlon can best be shown by the fact

' that a total of five councils have been started. Today there are_only

three.councilsAbecause four of them have been combined into two councils
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and one other remains as a separate council,
: Ay Bl

Table 2, Membership of the five .councils of the second

. insurance association, by year.,
Years P . Membership
No. 1 No, 2 No, 3 No. 4 No, 5 . Total
1943 68 26 43 » . , 137
1944 83 27 53 " : 163
1945 61 - 19 49 129
1946 34 2. 43 - ‘ 99
- 1947 29 20 40 o . 89
1948 45 15 # 60
1949 . 40 15 34 N .89
1950 42 A 36 , ' 78
1951 48 | 34 £ - 18 100

1952 53 . R2 - 18 93

-2 * data not available
# combined with Council No. 1

£ combined with Council No, 3

Source: membership records of the Superior Counéil.
The insurance aspects of the organization are as follows: if a mem-

ber is 111, he is entitled to fif%§”€§5t3~per-day, not to exceed forty . . .

_ days in any one year., If elther the member or his wife dies, the benefi-

clary is entitleé to one dollar from each member, The dues are seven dol-

‘lars & year plus a three—dollarvinltlation fee, - o —

The association meets every month, The attendance pattern is ‘similar
to that of the other organizations The writer attended three meetings,

one of them being a meeting of the Superior Council., Of the 53 members

—L7 were preSent at one meeting and Zowaere-preseht —

at the other. Of the 93 members in the Superior Council (composed of the |

wmthree“caunc1ls)‘only.18 were present. The meetings were scheduled to be-

gin at 1:00 p,m., but they generally started at 2:30 p,m. and ended at
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4130 or 5:00 p,m, . .
The meetihgs are quite formal except before they are officially

opened and after they close, The officers sit at the front of the room

at a table. The president calls the meeting to order and the meeting is

»opened with a prayer. Then the secretagy calls the roll, This is fol-‘

lowed by the reading of the minutes of the previous meeting, - ‘The follow-
ing order of business is then followed: claims (for illness and death
benefits) and commmications; special committee reports; permanent com- -

mittee reports; general reports; initiation of new applicants; recess if

”f“éEEIié&lbprgeigrqup; nebort of the president; unfinished business; re-

L

ports for the good of the order; treasurer's report, and adjournment -
The meetihgs are routine until the section on "for the good of the order™
is Treached., It is at this point that the business of the day is discussaed,
The unstated purpose of the group is. revealed namely, working for the
"cause“ of the Spanish people, Also revealed is the great value placed

on oratory,

~

Everyfmember is'asked to say something for the good of the order,

‘There is much formelity, courtesy and politeness, each member attempting

to use the best phraseology at his command, Every speaker asks permis—
_sion from the president and tne assembled brothers to speak, He apolo-
gizes for the mistakes. that he might maké and he ends his_talk by thank-
ing the members for their kind attention, Al1l the msmbers\?eply, Tthank
you“ and then applaud, ho

The majority of the members say, in effect, that this a good organi- .

zation, the benefits are many, it is ”running" well and every effort
should be made to keep it growing,

‘The™ I“aers, on“the other—hand bring up special topics for dlscus-
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sion, One leader at one of the meetings,
. N ‘

e

«+..gave a sort of -a report of a recent school-board meet~
ing in which truancy among the Spanish (people) was discussed,
These truants were of parents who drink a lot and who give the
yo Spanish (people), as a whole, a bad reputation, He stated how
embarrassizﬁ this 1s and urged the members to keep their kids -
in school, : .

-~ [

Everyone applauded when he finished and there was mich discussion in agree-
ment with his position that the kids should be kept In school. He Mear—

ried the day", so to speak,

At another time the same leader reported to the group that a reb&é— -
sentative of an Angid'org;nization had approached the school ﬁoard'with
the proposition that the schools be closed for two weeks for the harvest,
becaugb "all the Mexicans are leaving",43 The leader fhen told thé Anglo
thatyévidentiy the Mexicans wereiof some value to them since they wére-sb
concerned. This embarrassed the Anglo and the other Anglos present tried
to "cover up" for him, The leader réported further that he was going ‘to
attend the next meeting of this Anglo organization since he is a mémberl
o at which time he hopes to discuss this topic with them.44 This report

pleased the ‘members of the association, o
At another meeting the president stated that six high school bdys
~ had broken a window of the bullding which belongs to the association,
\ Although one hour Q;s spent discussing the issue, the ;;adef finally an~

N - 1 42 Ass'n,, 5/18/52, 6.

»43'The Anglos generally use the term Mexican when referring to
the Spanish-speaking people. The Spanish-gpeaking people—prefer the
‘term "Spanish® because it does not carry the derogatory connotation which
the term "Mexican" carries,  When referring to themselves in Spanis,

... however, they use the term "mejicanos", When referring to themselves in
= 7 English they use the term "Spanish't, .

4 Assn., 3/16/52, 45.
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nounced that he had already taken the matter up with the school board

and the éuperintendeni?“and‘ they had agreed to pay for the window,45 2
/pw The president and two members are the leaders of the organization,

They are respected by the members for their ability to stand up and speak

)
their facility with the language (Spanish) and the way they stand-up

,,,,,,, | against tﬁe Anglo.‘ This is true in particulgr of the/pyo members.v The

one leader who has been mentioned three times in the éther reports of the
éssOCiati§ns is further reépected for his "connectioné"‘with certain

 Anglo organizations., He reminds the members, at every meeting of the

s

wofk~that he does for\the people as a whole,”ﬁhiieﬂbérticipating in the
. Anglo organizations,

When the present lodge was béing built, a mumber of Anglos became
éoncerned because it was being Built next to the school and they didn't
know what ¥ind of structure it ﬁould be, In the words of one of the
Anglos, ) |

) . When (I) heard that the lodge house was to be built next

o to the schools I became concerned, I didn't know whether this
was to be a joint of some soFt or what kind of a structure it
was to be, I went over and talked to Mr, ,____ (Spanish
leader) about it., Mr, at the time wasn't sure of the @
choice of the location, etc,, and he told me that if (we) wanted
it ZZ could have it (the property) for.what was (invested) in
it, -

Mr, (the Anglo) called a meeting of the school board
~and the Spanish leader for the next morning, -but eviaently Mr,
(the leader of the Spanish association) misundérstood the
- purpose of the meeting; he thought the Anglos were concerned

- because Mexicans were building next to the -school-end this was
not the idea at all.47 ' S

l:gkAs.s'n., 5/18/52, 6,
——— 4O Agstn, 3/24/52, M.

47 Igem,
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The Spanish side of the story was told to the writer

_ sions, Tha informants maintained that the Anglos didn't w

{
1
\ e \
~
. . -
‘1:_»\‘ — L7 e oL

et A

build there because it was going to be a "log" building an
want any drinking or loitering near the gschool, One of the
the association told the Anglo committee that the mayor's }

sight of the association's lodge, was also made of logs,

in their place, They also agreed to sell the lots and/the

$1,000.00, but the Anglos wouldn't buy.48

Much pleasure is derived from telling this story beca

sents one instance of the Spanish fightlng on equal terms v

and coming out victorious. The victory is attributed to-’m
ers, and it is emphasized that these men stood their grount
| Incidentally, the men are very proud of their bud 1ding
it very clean., Obscene langusge, drinking alcoholic bever:
immorality are strictly prohibited by the _constifution.-
The association is controlled by the three leaders anc
older men, They would like to get the. you‘fh of the communi

in the organization so that the youiiﬁ will be abie to prorvi

-the youth,

T Mr, thought that the younger educated peopl
. join and get experience and learn a little from them,
together with their superior education (high school di
should make good leaders whom they could follow. But~

——(the youths), do nqt want to -join 50 . :

_Four young Spanish businessmen (there were only six St

48 hestn., 3/16/52, e
49 ass'n., 4/5/52, 35.
0 lgen.
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men in town) have joined the organization. One has become one of the
n town) L ,

 leaders; another never attended any meetings; the third attended. ons

meeting and quit; and the fourth attended four meetings in two Years and

has dropped out. Thisliast\individnal said that

«...he was going to quit them (the organization) because
they didn't have anything that interested him, Iast yvear they
had one dinner and an anniversary dance but that is all, They

-

‘don't do anything and he referred to them as the’ 01d men, 51

Although the association has some vague ideas about political action

*  and-improving the lot of the Spanish people, these for the most part are

unstated objectives, ,There is no clear-cut, positive program of action.
Only once 1n its history has it ever sponsored an event of commnity-

wide significance. This was supporting a candidate for the school board

duringjthe 1951 school election., The candidate was elected., Yet this

was not an official project of the assoclation, and it will therefore be |

discussed in the following chapter, |

Ihe §paniah Ex_issisg& Sroup
Very little information was available to the writer concerning ‘the

w”Spanish Protestant group in Mountain Town He attended one church serv-

pr—

ice and had seven interviews with some of the members, Very general in-

formetion was available from non—members. The following statements are

- suggestive. from the available information, . . . .

-

~;The‘Protestant“group“waS“éstebiishedWin“MbuntainWTown~in 1933 end.
has a. present membership of , fifty, inciuding children, The group.has

_never had a permanent minister. The last minister came to Mountain Town

ey

in Febm&ry, 1952 and left in- June of the same year, ~-—-—
The success of the church is the responsibility of Mrs, 4, the

51 Ass'n., 4/15/58,
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--Evangelist, and Mrs., B, a "believer" but not a "convert", who assiste

\ -

Mrs, A : | SR

Mrs. A has been an .active member of this church for ten years. She -
and her husband donated the lot and many of the building materials and -
equipﬁent for the present churchvwhfoh is located on a lot ad joining
theif'own property. The proselytizing is carriéé on by Mrs.:A’ 'Sh6’§is;“
its her "gigters" regularly as well as visiting non—believers, particu-
larly in the western part of the town.

At the meeting that the writer attended Mrs, A was'ﬁhe leader of the
group, She originé%od the most interaction by praying, singing, and de-
, iivering a serﬁon. She also directed the entire program for the evening,
The m&nister_played his role during the services, but he was not the
leader to the extent that Mrs, A was; The three 1eaéers of the group ap-
- pear to be Mrs. A, Mrs. B and the minister, Both members and non-members
recognize these three individualo os the leaders.

Evidently tﬁere is' some dissension within the group, but again this
is oniy~an impression taken frcmrthé/follawing“intef+iew:

Mrs, B stopped me,...on the street to talk She wanted
to know if I thought that going to a banquet (Junior-Senior
High School), or to a meeting, or to a school program, or curl-
ing one's hair, was agalnst anw religlon..,.

She proceeded to tell me that Mrs, A (the leader of the
church) thought all these things were worldly and Yrs., B
shouldn't do them, Mrs, B, while not yet a convert; but only
a believer, camnot convince herself that these things are wronge.

Scmeone tells Mrs, A about the meetings that she, Mrs, B
attends, If things continue as they are Mrs. B said that four S

members will leave the church 52 -

The following appear to be the norms of the group: Every

- 3R Relig., 4/18/52, 5.
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member muqﬁ 1) work for the glory of Christ; 2) prosélytize whenever pos-~ °

sible; 3) work against the Catholics; 4) not attend meetings of any
"worldly" nature, 5) not attend movies, dances, poolhalls, or any place
of amuaemont- 6) read the Bible regularly; 7) receive the Holy Spirit;

and 8) must not smoke or drink alcoholic beverages,

From the interview the following information ia of fereds b
Mrs. A used to drink a lot and attend dances. Mrs. B used.
to attend dances also, although her husband doesn't .dance, They

feel that dancing and smoking and drinking are very sinfUl....
(norms 5 and 8),

The afterrioon was spent discussing several religious points,
They (Mrs, A and Mrs, B) did most of the talking and referred
congtantly to a Spanish Protestant Bible and a Spanish Catholic
Bible, They Quoted Scripture all the time and seemed to be well
ead as far as the Bible was concerned, (Norm 6), unkind
“ remarks were directed at the Catholic Church....(Norm 3).

I wordered, aloud at their ability to interpret the Bible.
They dismissed this wf%h the statement that once the Holy Spirit
is received the correct interpretation comes easily. Each in-
dividual has to be saved, i,e,, the Holy Spirit must visit him,
(Norm 7)., Mrs. B hasn't been saved yet, but she hopes to be
shortly, (Norm 7),

. Mrs., A went into ecstacy describing the feeling one gets
when he is saved, One trembles, one has to cry, one shouts for
Job., These feelings cannot be contained.,iThat is why Catholics
couldn't be saved, sinceé acting like this would get them ousted
in a short time (according to Mrs, 'A), Norms 1, 2, 3, and 7,

Mrs. A talked about preaching in (another city)and success-
fully challenging one of the Priests there.,,,(Norm 3).

Mrs, A said that she visits her Sisters regularly as well
as prospective converts, (Norms 1 and 2). -

Before I left Mrs. A asked that we pray, Mrs. B kneeled,

~———Mrs,- A stood, as did I, and Mrs, A prayed with much feeling,

emotion and fervor sgecifically for my conversion, the prayer
lasted\five minutes. Norm 2)———

\

....The church (Catholic) doesn't teach what 1t should

53 Relig., 4/2/52, 13.
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It should be harder on its members and not let them do the
things\ that they do...s ,

Her church is strict, not permitting members to drink,
smoke, go to the poolhall attend dances, or movies, The
Catholic Church should do this also, but the church is just
after money . (Norms 3, 5, and 8),

(She said that) recent%i a“Catholic Priest was converted
to the ("Holiness" church). (Norm 3).

Two Catholics speaking to the writer after a msmber of the'Holiness"
group had left the room, ‘ridiculed the group for their beliefs, their -
religious behavior and their proselytizing ameng the Spanish people.55

«+ . Before leaving, Mrs, B began extolling the virtues of
* the "good. life®, caring for the family and (then she talked
_ about§ the horrible vices of smoking, drinking, dancing,
Ny "running around”. She admitted that her Navy son was not a
- gpod Christian, grinks and it is embarrassing to the family
when he comes home. (Norms 5 and 8), _

While in the barbershop Mr. M (a convert and local minig-
ter) came in with a religious picture. (You can get a copy by
writing to a Texas radio station), He proceeded to explain it
to us, In the process of explanation was a very subtle attempt )
at proselytizing., Mr. M is from (another town), he was a drunk-
ard and adulterer, etc, He used to scorn his wife who was a
“’"S convert, and suddenly he was converted, Now he is a preacher

L here, He never dreamed he could preach, but feels that the
Holy Spirit gives him hel (Norms 1, 2, and 7), -

Mf.'T a Catholic, reported that: ‘ R

««..When his brother was on his death bed, Mrs. A, Rev.,P

and another individual came to see him several times trying to

- convert him,,,.One day Mr., T was there when the thiree came in -
and asked his brother if they could sing for him, Mr, T's
brother was paralyzed and couldn't even talk, but he. moved his

~ head and eyes in a gesture signifying no, They insisted, how=
ever, and Mr, T began to get mad, He told them off and then
asked hie sister-in—law S permission to get.them out of the house.”

o4 Relig., 3/27/52, 15— S
%% Reldgl, 4/3/%2, IL." |
"5 Relig., 4/3/52, 10,
57 Relig., 4/15/52, 6,
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She didn't say anything, but Mr, T began to have words with the

~——three,  Mr, T asked them to get the hell out and let the man

die in peace....They refused to “leave and Mr, T opened the door .
and ‘told them to5§o peacefully or he'd throw them out. They 8
left peacefully,-

R

In Mountain Town the aesociatione within the Spanish society are.
graded as to agedand sex, The very young children EEIQng.to the cetef.
ChiBm,9l§§§§§.meer,this base the girls move to the young gi:le"or—’
ganization (the,age limit is generally sixteen), and the boys can become
altar boys until abgpt the age of fourteen. The girls can then belong
to young women's society (the age range is 18-55), but there is no com-
parabl group for the boys. They are turned loose, as it wefe, and they
form thein-own little groups, sometimes called "la plebe". ‘These éroupe

are in existence for male youths between the ages of 15 or 16 to 20, If

- the Anglo culture is taken into consideration, the high school with its

=)

society and the insurance associations.

adolescent gangs and cliques takes care of this age group. But a great
number of the Spanish youth drop out of school before high school ie

‘_~_~__,/
reached,

When the boys reach manhood, meaning that they have a job and/or

are married, they are eligible for the men's society, the older men's

L4

‘When the girls reach womanhood they are eligible £3r- the social

club, thekinsurance organization, and the two religious a9sociations.

The maJority of the associations 1n Mountain Town are affiliated with

gious associations with one exception, the Men's Religious Society

*® Relig., 4/5/52, 7.



group, (See Table I11,)

S

The\male and the female noﬁ-religious associations have developed

their owpmleg&ers within their own ranks, as has the Spanish "Holinegg"

In QValuating'the leadership the data point toward a general Iinef-

fectiveness of leadership within the organized groups because of the fol-

lowing factors: L j e

1) ‘About .one-third of the groups are generally inactive, meeting .
very irregularly or not at all,

2) In most of the groups the members appear not to be particu-
larly interested in the activities of the group, In many of
the groups the members talk about the activities in former
years and the "good times" that they used to have,

Mr, E,...then proceeded to say that an organization
of Spanish people always bogs down, 9

Mr, E talked about the previous successes of the

- Men's Organization when Father A was here, He uged to

make the members pay (dues) and attend meetings,&0

‘Under Father A it (the organization) was the big-
gest and most active council in the gllay. It even

sponsored the state convention here,

eesoMr. 8 said-thet the club wasn't what it used to
be, and it wasn't as interesting as it once was,

e

There is a great deal of ‘apathy on the part of the
members, so many don't even bother to come or to explain,
At all the meetings.that I have attended there has al-
ways.begn.talk about the many members who used to parti-
cipate,63

3) As has been pointed out earlier, within most of the groups
there is some discord.

%9 ass'n., 5/21/52, 5.
“Ass'n., 5/7/52, 8,
61 Ass'n., 6/i/52, 1.
€2 Ass'n., 4/1/52, B.S., 38,
63 Ass'n., 5/9/52, B.S., 1.
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Shae ad?ed that there was dn undercurrent of discon-
b0t and unspoken disagreement among ' (the members of)
the (Social Club)., The two other ladies agreed that this
was 8o, '

4) The groups generally do not.begin at their scheduled time,
Meetings begin from thirty minutes to two hours late,

5) The groups do not meet at their regularly scheduled dates,
Only three associations met regularly during the period un-
der 8 tu.dy é Co . ,,"JM N ,

6) The majority of the meetings are not -well plarned nor do
they have either specific or long-range programs,

7) All the officers do not, as a rule, attend the majority of
" 'the meetings, L ' :
 8) The constitution and by-laws are generally not followed,
N In most instances rigid parliamentary procedure is not fal-
T lowed either, although a general order is followed which is
familiar to the members, -

9) The associations for which information was available showla
gradual decrease in membership,

10) Attendance at meetings is very irregular. (See Table AR

11) The traditional pattern of leadership was institutionalized,
‘Leadership was expressed within the family, the religious
- and the pech-patrén patterns. Belonging to associations, o ‘
~ electing officers, attending meetings regularly,—and working — — o
on problems through committees were never an important part
of the Spanish culture. In the positions of father, priest,
and»patréh rested the authority as well as the responsibility
that was Hecessary for the solution of the day to day prob-
lems of the people, The non-religious associations may be
--. considered a recent addition to the culture, and as yet a
, Satisfactory pattern of leadership has not been worked out,
. The religious associations are not new to the culture,“but
-enough of the Anglo culture has been internalized by the ma-
jority of the Spanish people that they therefore tend to re-
sent the old authoritarian pattern of leadership exercised
by the priests., On the one hand the new pattern of leader-
ship is sufficiently new that it has not been integrated into : -
the culture, and on the other hand the old pattern of leader- -
ship tends not to work smoothly in a new setting (bi-cultural).
These two factors may account in part for the inadequacy of
intra-ethnic leadership, : :

=

64 Ass'n,, 4/1/52, B.S., 38, . ' | E R
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Table 3. 4 listing of the leaders (in order of Mavowdmwoov with Hommuobom to the Mountain
~ Town associations which they lead,* N , M

|
!

H
!
L
1
|

Young Ladies! Family Finan-

Men!s  Cam- Female Female Second Spanish

Leaders Girls' Society Society cial Society paign Choir !Social Ims, Insurance Protestant
Org. A | Assn £ Org.£ (Club Club Org./(male) Group
Priest 1 1 1 1 1 1 1 W
Miss Q . . - o 2 I A |
Mrs, L 2 2 2 1 2
Mrs, H 3 \
Mrs, S 3
Mr, E 2 2 ‘ | 1
~Mr, C 4 2 |
w.w-n .u. 1 N !
M, S .3 "3 |
Mrs, D 3 :
! Mrs, A i ‘ 1
Mrs, B 2
3

#Information was not available for:

# Abbreviation for owmmbpumdwou.

Ve
# Abbreviation for association,

Society, and First Hbmmwmboo o&mmbpumﬁwobv male,

Noﬁbm Women's Society, ewm op&mu Men's moapméﬁ. zwu 8 wmpwmwosm
| C

~
~

A

¥~ Source: Unit data files based on field work, 1952,
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7 _Table 4. Distribution of the mumber of members in each

organization in Mountain Town and the aversge

attendance at meetings, 1952,
Organization No, of Members Average Attendance at Meetings

~ Numbewr Per Cent
Men's Choir 13 8~ 61.5
Social Club (female) 32 11 34k
Insurance Club (female) 40 16 40.0
Insurance Club (male) 53 18 33.3
ladies' Soclety’ - 25
thﬁly=§ociety*' 57 11% 13.4
Y,
Men's Organization 55 6 10.9
Campaign Organization 98 56 57.1
Parigh Staff T~ 4 3 - 75,0
" Older Men's Society ~ 24 5 20,8
First Male Ins, Club 18 £
"‘v-u——.._a——a/ =

Young Women's Society 25 £

* Combined meetings.,

# No official meeting,

£ No meetings held,

-

\

Information was not available fort Young Girl's Organization, Financial

Association, Men's Religious: Society, and-the Spanish Protestant Qroup.

——

Source: Unit data based on field work, 1952,
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. Chapter III
- Inter-ethnic leadership in a bi-cultural community
So far we have deait with one level of leadership, ﬂ;ﬁely, intra- .
ethnic leadership, The second level of leadership, herein callag inter-
ethnic, is the problem of this chapé;r.l Ipter;ethnic leadershi; is con-

pérned essentially with the relationships between ﬁhe dominant and the

~subordinate group. This type of leadership undoubtedly arises from the

small group situation, but its sphere extends far beyond it. It is nec—

‘essary to consider, therefore, the larger ethnic group as a whole,
Ve ! | T

L

The Spanish group is not a formal organization, and it does not hold

meetings as such, But the individual persons are still rather distinctly

- 1dentified with the group. Unquestionably there is a group consciousness,

Evidences of such group consciousness are the use of such terms as "la
raza", "nosotros los mejicanos", "the Spanish people" and the useVOf-"ue"

versus "they" (the Anglo), when speaking about the Spanish group. Other °

evidences of group consciousness are the complaints that are made about ——

the discriminatory treatment EEEE“Eﬁe Spanish receive from the Anglos in '
power, Qhether it be the city officials, the céES%y officials, or the -
businessmen of the coﬁmunity. The subordinate group tends to feel that
thé‘Anglos discriminate»agginst-the group as a whole, without regard to e
the merits of the ﬁafticular individuais in question.':Ehen oné_also con-
siders sucﬂ;factérs-as language, reliéion, area of residence, and socio-
economic status, gfdupfconsciousness becomes quite apparent,

pomvy

- ~ The distinction between intra-ethnic and inter-ethnic leader-
ship is made to facilitate the analysis of leadership as a whole, Although
the personnel for the two types of leadership may be the same, theoreti-

- cally it is possible for the personnel to be different, It would seem that

inter-group leaders would also be intra-group leaders, Intra~ethnic lead-
ers, however, may or may not be inter-ethnic leaders., ‘ \\;J
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The criteria for determlning the leaders within this type of group

/%mremain essentially ‘the same as the criteria used in determining leaders .

within the small group, namely, the amount and range of interactioh, the'
direction of group activities, social rank and the embodiment of the
norms,. ' ) |

Since no group—wide meetings are held among the Spanish ‘one must go‘

to the individual members to get ‘thelr attitudes with reference to 1ead-

,vtership.- This was done by using the interview technique generally and by

asking a sample of the population to answer questions in schedule form.2
- Lf' -

Since the minority generally is in a subordinate position and occu~

ples s?lower status economically, occupationé1i§:'éhddéaﬁcﬁfioﬁally;‘the

“writer felt that “perhaps one of the roles that a leader would play would

be that of giving advice and aid in such matters as filling out forms,
getting on welfare rolls; getting a job, and giving general information

about politics, the war, ete. The first question on the schedule dealt

9

wilth these matters. The people in the sample were asked to list those

W_//

individuals to whom they, or others of the Spanish people, go when they

need help’ and advice for guch- things ag filling out forms, getting on

welfare, getting .a job, or information,

Taking those 1nd1V1duals who were chosen more than once, and exclud— -

ing the Anglos who were chosen, the data show that Mr N N was chosen 99
times; Miss Q 22, the priests 13 times; Mr, E 3; Mr, C 2 and Mr GMS 2%

The observations of the writer confirm, in'part these choices. The —

»2 See appendices A and B,

* See table 5 under question No. 1, \

wrlter mede it a point to stop in at Mr, N's office, Miss Q's office, amd
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the parigh"rectory once a day, and he saw many people come in for aid and
advice. On several occasions Mr, N, Miss Q, and the priests told the
writef that many people came in to see them and ask their aséistance.

Many people also'stop in to see Mr, C, but not to the same extent as the

‘other individuals mentioned, Mr. GMS had recently moved and the writer

" therefore could not confirm the data through observation, It was not pos-

“Wféiﬁiévtb kéep a record of the number of people who soﬁght aid and advice

from the individuals mentioned above, While visiting in the office of

one of the individuals mentioned earlier the writer noted the following,

S

«+»+By his own admission (Mr. N) does a lot for the Spanish peo-
ple, mostly gratis, but they don't appreciate it. When they
have business that involves fees, they take it elsevhere, While
/ we were talking a lady and her son came in for information and
-7 advice, which he gave, Then a young fellow came in to get a
birth certificate fixed up and Mr, N refused to do it, He re-~
fused, he told me, because the recruiting officer at another
time had demanded that he dd it for someone else and he told
him to go to hell and hasn't worked on certificates gince, -

Some people try unsuccessfully to.get welfare and then
they come to him for help, He. takes them up and tries in their
behalf and is usually unsuccessful, but they don't blame the
welfare, they blame him, They think that it is his fault.

They don't appreciate what he does,3

He (Mr, C) is often asked to help individuals in certain
matters like income taxes and advice, but mostly he sends them
to someone who can help more, 4

" Another individual said of Mr, C:

Mr. G, on the other hand, is ineffective because he is not
aggressive and doesn't put-himself forward. For example,. if :
someone asks him for advice, he more than likely will say that
he doesn't know, or can't advise them or is not in a position
to advise them, (This coincides with what Mr. C told me (the
writer) two weeks ago to the effect that he usually tries to  __
steer people to someone else who knows more or who is in a

2 In., 4/2/52, €2,
4 Lp., 4/1/52,54. ”
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bettér position to advise).’ | ,
'W““F;Tha“ﬂéébnd question in the schedule dealt with c;unty bolitics. Al-
' though Beemingly this may not be significant, it was the impression of
ﬂ | the writer that on the part of the Spanish People, occupying an official
~ position, however insignificant in texms of the larger society, is quite

important and gives one much status; —If this be %he case, the writer

~

/

thought that the people would tend to mention whom they con81dered lead-

ers as possible candidates for county officers. The question was: What
person would you like to see in a county office? Eight persons were cho-
sen by two or more members of the sample, as follows:!. Mr. N waS‘chosen
17 times; Miss Q, 25; Mr. E, 9; Mr, GMS, 6; Mr. L, 5; Mr. W, Mr, J and
Mr, johg:ewchqsen two times,6 With the exception of Mr. C and the |
priesfs, (the priests evidentlj not being congidered eiigible for public
office), the four individuals chosen the most often were the éame four
who were chosen by the greatest nmumber of persons in question mumber 1.
( The third question, quite similar to question number 1 was: What
RS persons do mogt for the Spanishipggple? Excluding the Anglos mentioned
apprcximately the same individuals ‘were chosen the-most often as were
chosen for questions 1 and 2, These individuals, and the number of peo-
ple who chose them were: Mr. N, 44; Miss Q, 12; the priests, 6; Mr, E,
12; Mr, GNSZ 6; and Mr, C, 1. ' -
AWith reference to question 6, namely, who are the m;g£ influential

~——————people in Mountain Towﬁ? the saﬁe six individuals were mentioned most

~ often: “Mr, N, 68; ‘Miss Q, 9; the priests 9, Mr E, 28; Mr GMS-15 and —

5 Lp., 4/23/52, 25. o
© See table 5, under question 2.
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o er c, 9.K Mr L who was mentioned in question 2 but not in questions

1 and 3,.was mentioned 6 times. Mr. JD received 8 mentions.
The seventh question dealt specifically with leaders among the Span-
ish people, The following individuals were ligted as leaders by the in-

dicated number of persons: Mr. N, 34, Miss Q, 7; the priests, 5; Mr, E,

31; Mr. GMB 4i M. L, 65 Mr, C, 4 and Mr, JT, 4%

It the data from the five questions presented go far are at all “in-

dlcative of the leadership of the Spanlsh people as a group, the leaders

then are Mr, N, Miss'Q, the priests and Mr, E, Two other individuals,

Mr, L and Mr. C, may or may not be considered leaders by the people as a

whole)
'MReturning for a moment to Chapter 2 and the consideration of leader-

ship wilthin the formally organized groups, the data indicated that the

‘priests were the leaders of the religious organizations, both male and

female, The data also revealed that Mr., E was a leader in three organi-.

zations and Miss Q was a leader in 4 organizations, Mr, C and Mr., L were

PES
leaders in two temporary organizations.7 The data suggest, then, that

e’

- the leadership personnel may be the same for both the small groups and

the larger Spanish- soolety.
Mr., N is not now a leader of any of the assoczations mentioned in
Chapter 2, Presumably this is due to his 111 health, ‘Accordlng to in~

-

formants Mr N. was a leader in most of the associations before he became

‘111 and he is considered today the most 1nfluent1el Spenish person in o

* p—

* See Table 5,
* See Table 5e

. 7 See Table 3.
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Table 5,
I N

e

Distribution of Mountain Town individuals (Spanish)
according to the number of times each was chosen by

57

. members of a random sample in answer to partlcular
(Sample N - 133),

questions,*

Individual Questions Number:

1

2

3

6

7

- Individual

Questions Number:

2

3

No answer 10
No one
Don't know
N

Q

Priests

E

GMS

’ O

31
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T
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MSL
JAR
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Welfare
MM

JY

DY

SFF

BBK -

DU
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Other answers
A Sp, Person

Some qualified,

no chance

No Anglo
The rich
Americans
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Summary of schedules used in field work, 1952, -
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Whon. you {or- the~people)_need~help—or advice to . whom do you (or

e in Mountain To
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2: Which Spanish person would you like to see in a County office?
3: What persons do the most for the Spanish people?
No, 6: Who are the most influential Spanish people in Mountain Town°
s
es
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= . Table 6. A further breakdown of table No, 5 comparing sub-
' Y total responses of the no answer, no one and don't
know categories with the mumber of responses for the
first five individuals mentioned, with reference to

.{ﬁ‘ | particular questions,* N
 Individual o 7 Questions Number
h e e . 1 2 B 3 6 7
No one _ 12 8 47 20 62
Doesn't know -2 .35 8 12 -2
Sub-Total 24 64, 65 38 7
First five L |
Individuals ¥
_ ‘Mentioned
-~ - N, 99 17 " 68 34
q 22 25 12 19 7
Priest 13 0 6 9 5
E ' 3 9 12 28 .31
GMS —& 6 4 o 3
Sub~Total 139 57 78 139 81
Other responses 26 37 30 68 | 38
y Grand Total f 189 158 173 245 193
= |
¥No, 1: When you (or the people) need help or advice to whom do you

(or the people) generally go? - .
Which Spanish person would you like to see in a County office? -

No, 2: .

No, 3: What persons do. the most for the Spanish people?

No. 6: Who are the most influential Spanish people in Mountain Town?
No, 7: Are there any leaders of the Spanish people in Mountain Town? .

-

# The sample mumber was 133. The grand totals are la:g;r than the sample
*number because more than one individual could be mentioned in answering
- " the question, .. o~ .

Sourcer Tabls 5, I B —
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~ Mountain Town,

" A select sample of Anglos was chosen to answer dﬁestions'in a sched-
ule with reference to Spanish leaders., The sample was chosen arbitrarily~
and consisted of buainessmen, profesbionals, county and city officials,
and school efficiala. For the most part they selected the same individ—l

uals that the Spanish population selected (Mr N, Mr. E, the priests,

Miss Q, Mr. GMS and Nr. C) plus a fow other individuals, Mr, MP, Mr, 9D,

Mr. Hm and Mr, Lm, who are farmers and/or livestock men and have certain -

dealings with the Anglos, The nature of the sample perhaps accounts' for

vl

the selectien of these additional individuals.8 For a comparlson of the

selections of the two samples see table 8,
) - '
*éo_far“it"has“been bossible to identify the leaders by getting the

“Information from the people..'Just what the roles of the leaders arevis

another and more difficult question for the investigator, since there are:

few instances in which 1eadership can be expressed in the larger comm-

nity in such a way that the 1eader can be easily 1dentified The inter-

, T
views suggest that the leader should work for the people at all times,

meaning that he should do everything possible for the best—interests of

the'people. The leader cannot do this on a commmity basis so it must be

 d6né on an individual basis. For example:

«+ssPeople say “that Mr, N does a lot but sheﬂignformant)
knows that he doesn't, He doesn't take the interest in the
people that he should, in his position, She gave as an ex-
ample a relative of hers whose husband left and Mr, N wouldn't -
do anything to make (the husband) support her, ‘"He could have

helpe& 9 : —_

One 1eader implled during an interview that as a result of hlS activity

8 See Table 7.
9 Ip., 4/18/52, 33,
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ey

there was no longer any segregation in the schools and that two Spanish
N\ . o

persons were named as officers of the Parent-Teachers Association,l0

- Another informant told about the incident of segregatiah in the theatre *

and how Mr, N had stopped it by going directly to the manager,ll
A leader 1s expected to give aid and advice whenever he is called

upan for such hélp. If a leader cannot give aid and advice people ﬁalk

about him unfavorably, but stili consider him a leader. The demsnda on

the leader are many and in many instances he cannot give the kind of aid

- that is requested, He is called upon to get people on welfare, to get

i J"

jobs for relatlves, and to do personal favors such as wkiting letters,
reading letters and interpreting documents. When he cannot help”or when
heﬂii'not successful in his attempts to help specific individuals, this

failure is generally interpreted to mean that he is working for the Anglo

~and against the Spanish,

ees+GMS had a good job but he didn't employ Spanish
persons, I took my daughter (a high school graduate) and he
told her no that she should go to college, but he had Gringos
with an eighth grade education (working for him),12

«e..He (a leader) will give mach inforgatlon and advice,

but only up to a point, He is afraid that if the Gringos know
that he gives certain information, they will boot him out....13

esssThe person who helps the Spanish is Mr. N, but he re-

~ fuses to help (get people on) welfare, He is in cahoots (enel . .

mismo anillo) with the welfare people, The person who does the
. most for the people is Miss Q. She writes letters and does fa-
vors, She does all she can and doesn't refuse,. vl4

10 1p,, 3/26/52, 82,

W 1p,, 4/7/52, 5.
12 1p,, 5/6/52, 10,

13 Lp., 4/5/52, 57.
Y4 Ip., 4/18/52, 30,
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Table 7, Distribution ‘of Mountain Town individuals (Spanish)

according to the number of times each was chosen as

a leader of the Spanish people, by a selected Anglo
Sample. (Sample N=28) ,

Individual ' - Number of times choseﬁ

leadnrs

=
o

N

.,
3

R EFIEEFRETEERESEE SRR

*
RN
THHHHHHHHHHHHwahbmmmqmm

ANHY LT OB, Y

L ° *

TEEEYs

Mrs, NV
Mrs, C (Anglo)

.

Source:

Sumary of Anglo Schedules used in field work, 1952,




.
62

Table 8, Distribution of Mountain Town individuals (Spanish),
v who were chosen by two or more people as being lead-

ers of the Spanish people, according. to the two popu-.

lation samples,

Individuals

No answer _

B

No leaders .

Don't know

M. N

Mr, E

Miss Q

Priests

GI'S ./,'

=N

N ‘
WHRKHOMNOOMIDOMESNYIMNDO OO
ww

OWONWWOWNN NI

FFFTFRRRRS
HyrgEgEEC

7

¥Members of the sample could list as many individuals as

they wished therefore, the numbers do not equal the numbers in the
.respectiVQ samples.

P

Source: Schadule Summaries based on field work, 1952.
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A leader shoﬁig'ideﬁtifj himsélf with "la raza", He should not "pass"
“ag’ran Anglo ;nd of course should not disown the people, The people be-
come susplcious of the indi%idual who behaves too much 1ike an Anglo,
This is true partioularly if he asgociates more with the Anglo than with

the Spahiah and if he speaks English ifi situations where he should speak

A1l the people with an education have left Mbuntain Town,
We don't have any leaders who really stick their necks out for

_ the Spanish., Miss iSpanish, professional), doesn't as—
soclate with the Spanish,

.+..It seems that those (Spagish) with an education pull
more for the side of the Gringo,l

w : ....Miss -(Spanlsh, professional) niega su raza,

(D7pies her race),17

sessThere's Mrs, - ,...she's half Spanish her mother
can hardly speak English, I tried to speak to her in Spanish
and sge wouldn't speak ite-—so there you are, they get high-
hat,

A leader mist also "stand up" for the people at all times. He

, should defend "la razal,
- | |
(Informant) told about-Me, E-getting rid of the Spanish
‘ room at school and having "run-ins™ with the Anglos, but holdw
ing his own,19 o

eseoMr, N does help the people but not all of the time,
He doesn't pull for the Spanish....20

. The individual who is admired is the individual who defends the people

15 1p,, 5/6/52, 11.
16 Lp., 4/28/52, 20.

,,,,,,

17 Lp., 5/6/52 10, L v S

18 Lp., 3/31/52 66,
19 Lp., 4/5/52, 57.°

%0 Lp., 5/6/52, 10,
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before the Anglcs, He stands up for the people by shéwing the Anglos that

the Spaniéh are asbgood ag the Anglos in"specifié fields of endeavor. He

alsq points out to the Anglos that not all Spanish are drunkards, nor are -

they all on welfare, nor do they all drop out of school, nor are they all.

shiftless, On the positive side he_tells with pride of the gchievéments.

.of certain Spanish indiViduals? guch as the number of Spanish students in

- viduals in. the armed forces, the new house that someone has built, and the

loyalty of certain.individuals.to their work, It means a great deal to
the people to hear.gbout specific encounters between Spanish gnd Anglos
in which the Anglo ﬁaa "put in his place®™, The individﬁal who gives an
acco?ht of his encounters with the Anglos is greatly admired because he
is éﬁccessfully defending "la raza®, |

Manyiunsuécessful attempts to organize the Spanish peoplé have Leen

made in Mountain Town, The majority of the Spanish people feel that it

is important for the people to be organized on a group-wide basis, yet

they also feel that it is impossible for the Spanish people to organize
themselves.' A leader should attempt to organize &nd unite the‘people.

Even if he doesn't make any specific attempts at organization, he.should

at }egst talk about the poqgibility of organizing and uniting the people,

«+o.(Informant) talked about the farmers having already
met to decide acreage, wages, ete, The wage scale will start
at the lowest price., If we (the Spanish)- would meet now and .
stick together we could get better wages, but no one will get
the people together and if they do they won't stick together.Rl

«ss.(One leader said), there is only one leader who has -
ever gotten the people together and that has been Mr, B, ____ AL
the: school board election it was he who got GMS elected, This

Y

2L 1p., 3/6/52, 98,

high school, the good job thatwébﬁééhéwhés,Wﬁﬂgwsuécéss of certaiﬁwindi;w -
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J——

_waéfthe first school election at which Spanish people had voﬁea
in75 years, But he and the workers had to go house to house
and bring the people to vote. I was never able to reach the

people like Mr, E has,??
A leader should not only work for the Spanish people, but he should

at the same time work against the Anglo, The leader should also be able

~ to compete with the Anglo on Anglo terms,

out actively (fbr‘a Spanish candidate); he went to. vote, but

_when pressed (for a course of actien before the election) he .
shrugggg his shoulders and said 'do whatever you think is best
boys!. . ’

eveodt the school board election he (a_leader) didn't come

According to the informant this attitude on the part of a leader was re—
sented by méhy of  the Spanish people,
| ....(Informant) sald there is much discrimination here and
1f/it hadn't been for Mr, E, they (the Anglos) would have seg-
regation in the schools.é4
eeeo(Informant) would consider Mr, N a good leader, respécted
by both Anglos and Spanish,...he (informant) told me that when
he bought his house he had Mr. N make out the contract. When
something came up with an Anglo, he asked who had made out the
contract and when told it was Mr, N he (the Anglo) didn't even
‘bother to look at it but said it was o,k.,2? .
Anméipféééionyof,the actual identification of the Spanish individual to = -«
the group is found in his hostility toward the Anglo, Expression of hog-
tility toward the out-group doesn!'t always mean in;§foup identification,
In the case of the Spanish people of Mountain Town, however, this out- O

group hostility seems to pfbvide a basis for in-group {dentification,

Perhaps this is true because of the very obvious differences between the -

T 2 e tea 4Ln .
- hPy 4R ORyTORY ) [

23 Ip., 4/5/52, 57.
24 1p., 5/1/52, 17,
25 Lp., 3/14/52, €1.
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two cultures in certain areas, namely religion, language, and socio—eco—
| nomic status. To repeat the point, the leader then should be able to com—
"/KS‘ pete with the Anglo, this fact, in part, gives him the position of leader- \
ship, He should then work for the Spanish people. It is not enough that
“he should work for the Spanish people, but he should also work against

the Anglo, e .

Among the_Spanish-speaking people as a whole, much value is placed °
_upon obtalning a formal education. The solution to the problems of the
group is generally con;idered to lie in the education of the members of

the group The Spanish people of Mountain Town also consider education
.

as a pan?cea for their 1l1ls. This does not necessarily mean that the rate
of school attendance or high school graduation is high; on the contrary

-~ it is rather low in proportion to the population but this deficiency can
be explained by occupational economic, and cultural factors. The leader
ie expected to encourage education for the Spanish youth It ie believed '

%hiﬁ that w1th education one advances occupationally and economicalLy Cer- .

tainly higher educational achievement gives one hi%ner social status, It
is through' education that one learns -Anglo ways and is therefore better
able to compete with the Anglo, The leaders stress the importance of an
eéﬁééiiéﬁwﬁhene{er opportunities present themselves, and tney urge the
T people to send their children to school or to keep their chdldren in.
school, One leader in particular‘has.not had mch formal education. The
- majority of the people who were interv1ewed andluho mentionedihznnaala____;,;*
_ leader, made reference to hls lack of education either regretfully or dis-
dainfully. In either case it was noted that all agreed that he would be
- & much better leader if he had more education.

A leader ie'expected‘by the Spanish people to be active in politics



N &

?and/or “get ahead"’economically It is rather difficult, however, to do
'either of these two things., Few, if any,ggpepiengeepieﬂin Mountain Town

have ever had a political following. It is the opinion of the majority

‘ of the people that no Spanish person ieiwilling to become a-candidate be-

cause he knows that the Spanish people will not support him, There are

some individuals who are politically active, but they politicize with

- but-they don't. do it,2%

reference to particular issues or Anglo candidates. There is a danger

involved in this type of activity because it may be construed as selling

- out to the Anglo. To get ahead economically is important, because the

people assume that getting ahead means acquiring power, authority, pres-
‘tige; and independenee._ In some cases the assumption is correct; in
ether ?ases‘it is incorrect. Gemerally speaking, high status is accorded
the iﬁdividuals who are active in politics and who are economically suc-
cessful._
The leaders of the Spenish people are =———, ——-, and —
They are the ones who are active in the association and in

politics,...

He (informant) ur ges the people to register and to vote

e
s

Later in the interview (1nformant) said that GMS used to
be a leader because he had a good position, and Mr, N could be
considered a leader because he's in a good position and knows
how things are run,...27

Mersmemmlwwrmmgmem@h.Hmwagm-
.tleman and all the people like him and respect hinh-he has a
gow' Job..0.28

A leader should be like an Anglo in the sense of qualifications, ag-

26 1p., 4/5/52, 57,
27 1p., 5/10/52, 50, -

® In., 4/U/52, 6. o
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gressiveness, ability to compete economically, educationally, and linguis-

tically, But he should be identified w1th the Spanish group, have thaiw”ﬁNMMﬁum

‘group welfare uppermost in his mind, fight the Anglo, and work for the

Spanish, In short he must be like an Anglo but behave like a Spanish per-

gson, And herein lies the dilemms, -

In evaluating inter—ethnic 1eadership one must get from the people

ES

‘their attitudes with reference to how well the leaders enbody the norms

~ of the group, how well they direct the activities of the group, how well

they control the group, the amount and range of their interactlon, and
their social ranking., It is assumed that the members of the minority

group gfll havé opinions as to how well the leadership role is played,

A major concern of the Spanish people appears to be thé lack of leadership

as well ag the lack of unitx\among the people. That the Spanish people

think that there aren't any leaders is indicated in the answers to the '

question on leadership, by members of the sample. The question was: Are’

‘there any leaders of the Spanish people in Mountain Town? ' Three members

of the sample did not answer, nine said they did nrot know and sixty-two

‘said that there were no 1eaderq,29 This point was emphasized also during

1nterv1eus.

«eesNo hay gente que pueda consejar a uno, se ‘necesita: al-
guno aqui, El que esta le cierra a uno la puerta, como buen.
Gringo, munca responde, (There aren't any people who can advise

one, someone is needed here to do this, The one we have closes
the door on one like a good Anglo, he never responds).

' ....Gada quien 8e rasca con SuUS unasw"*No~hay quien ‘ayude,
(Everyone scratches his own back, There is no one who will help)éi—«

29 See table 5 under question 7. o 7
- N 1p., 5/13/52, 7. |
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....Hevtinformant) stated emphatically that there isn't any

‘Spuuish’1eudership*in“MouﬁtéiﬁTTﬁﬁﬁ:ﬂ“ﬁéWGBEEﬁ‘f”kﬁﬁﬁ”wny there

isn't but suggested that "the people are too ‘envidiosos' (en-

vious) of one another. They can't see anyone get ahead because :
they feel that he's out for himself," He gave as an example GMS )
who was manager of (a store) and who was running for the school

board, ®Many people said they wouldn't vote for him because

they didn't 1like him and he didn't speak to them and he was al-

ready manager of a store. Now h&® wanted to be on the school

board too."31’

eeeelf Mr. E would run for office he (Mr. D) thinks he =

“would be electsd; but 1t would take much work and effeetive

leadership, which we don't have 32 -

...l listed as leaders Mr, N, Mr. E and Mr, C. However,
he said that in general there was no adequate leadership among
the Spanish. The reasons being: 1) Lack of unlty among the -
Spanish, They #re a people who are Mmyy envidiosos", they can't
see one another get ahead, There is no political unity and they
can't elect any official, 2) The fault of the Spanish lies in
their submissiveness and their lack of confidence in themdelves, .

- The -Anglo is aggressive and ambitlous, that is why he gets ahead,

Whether he is right or wrong, he never gives the impression that
he is wrong; he acts as 1f he's always right, but not the Spanish
The Spanish lack confidence, ambition, aggressiveness, and some-

times ability,33 '

~esso.He didn't think that there were any leaders among the

- Spanish from a commmity point of view, although there are

. .because the others are not really good leaders.’

leaders of associations...."fo he hecho fuerza levantar a la )
gente pero no quieren," £I have tried to "Iift-up" the. people
but they don't want to) 34

.ve.He said there were no leaders who ctuld unite the peo-
ple and make them cooperate,35

«eooHe said there were leaders but mentione only Miss Q

[ 4

™~

31 Lp., 3/13/52, 97.
32 Ip., 4/16/52, 36,

1, w2, 25 R e
34 Lp., 3/14/52,-89; ' - " |
35 1p,, 3/1/52, 87, |

36 1p., 5/6/52; 10,
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«es.There are no leaders around here and there's no unity,

store or a better car, he thinks he's better than you are.,.
They're like the Negroes in the South, they get nigger rich.37

ve..We lack leaders because we lack education, and eggn *
those who educate themselves don't know what is going on,

: «s.oThere aren't any persons. of influence in Mountein Town
and -there are no leaders., Neither is there any unity among the
people,?d | o

««ssThere certainly is a need for leaders 55 elp the peo-
ple stick together (I asked if any of the local lodges might
not develop the necessary leadership) and he said no, there are
several lodges but they aren't effective,40:

es+oNo one can deny that there-is—a-great need for leader-

ship among the People,...One reason there aren't any leaders is
the people themselves., They don't trust one another; they are

- envious and jealous. They are ruled by sentiment and emotion,
-ani the fellow who tries to please them.all pleases no one, One
dg§~they are with you, the next against you. You never know whom
you can trust, There are very few whom I can trust and confide =
‘dn,...Nunca sabe uno si van a cumplir o no. ILos Gringos hacen
una unidad social, - Pero los mejicanos no se pueden confiar unos
a los otros. (One never knows whether they will.'"come through -
or not, The Anglos unite socially but the Mexicans can't trust
each other), : C |

The data just presented indicate not that there aren't any leaders,
but rather the inadequacy of thg existing leadership. -The intra-ethnic
leadership was considered to be inadequate by the-Spanish people. Inter—

ethnic leadership is also considered to be inadequate by the group as a

wvhole,  In analysis the data show that in order to lead in the larger

commnity the minority leader must be accepted as a leader by the domi-

™~

371y, 5/2/52, 13.
38 Lp., 5/2/52, Lha —

- 39'“Lp. , 4/18/52, w 30. : | | ' | E
10 1p.; 4/10/52, 61, o

M 1p., 4/2/52, 61, ™~
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nant society., This may be accounted for by the fact that the goals. which

" the leaders wish to attain are goals to be attained within the dominant

system; These éoﬁis would Include political activity, educational achieve-

ment, occupational, or more generally, economic advancement and higher so-.
clal status, The reader is referred 4o Table 8»which shows the close

agreement between the -Anglo and the Spanish samples qoncerning Spanish

\

-~

%»\§..

-1eadership. ‘Anglo acceptance of Spaﬂish leadership is also revealed in
the interviews with the Anglos., A few interviews will suffico to 1llus-
trate the point: |

. we.uMr. N 5 the type of man whom you could trust with your
- most valuable possession. He is honest, respectable and wise,
He has the confidence of the Spanish as well as the Anglos....42

eeesMr. N does a lot for everybody and. is respected by both
Anglos and Spanish,.. .43 '

They are the people (mentioning certain leaders) who can
tell them (the Spanish) what to do, who get along with our race
as well as (with) the Spanish.44 '

««+oInformant said a few (Spanish) were caming into the “
American Legion;.but they had always kept it at a high devel, "
so this excluded many., (He quickly added that it excluded-many
Anglos, too). But now we have a few Spanish, starting them at .
the bottom, working them up so that in time they will be able
‘to take responsibility,45 p— .

It was also stated by both the Anglos and the Spanish, that when Mr,

—~

GMS (Spanish) resigned from the school board Mr. E'(Spanish, who led the

campaign to elect GMS) was appointed by the other members (Anglo) of the
) -
school board, to fill the vacancy in recognition of his leadership,

42 Tpiy3/24/52, The ' | | o _
- 43 V‘LP., _3/ 28/ 52, 68, I

 1p., 3/13/52, 91,

45 1p,, 4/14/52, W8
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Certain\data were available from the Interviews with the Spanish peo-

ple'iiluStrating the necessgity of Anglo accqptance of minority-leadership:

 /“£

«++.(When speaking about a particular leader the informant
" said,) he has education, money, prestige and is respected (by
the Anglo). (He) also belongs to the Chamber of Commerce, is
City Attorney and on the school board,...(Another leader) was
-very influential in everything, the Chamber of COmmerge, the
Seed Show, Rotary, and was well respected and liked,4

“the Anglo and.therefore will not work for the Spanish. The terms used

much.4

: The people (Spanish) aren't happy unless they are being'led
by the Anglo and they don't think that they can lead themselves,48

... (informant) told them at the Men's Society that if
they wanted the club to advance and be respected among the peo- -
ple, they should put a Gringo as “president, Then the mejicanocs
~ would attend, He (a Spanish leader occupying a "sood" job) has
tgb job because of the Gringos, not the Spanish, 4 '
Although the Spanish leader mist be accepted as a leader by the domi-
nant society, the more Approval he receives from the dominant society, the '

more this will tend to estrange him from the éubordinate group which he is

_ _ .
trying' to lead. —Seemingly there is little unity among the Spanish people; -

yét there appears to‘be an egpirit corpg which is revealed wheﬁeﬁér any - -

rit de

member gets‘ahead'in the larger society. This egpirit de gorps is not re-~ -

vealed in a positive sense whereby the individual is helped along, but .

rather in a negative ‘sense which borders on resentment, The individual

who gets ahead is talked about in terms of beiné a trai@pr to the group,

apparently because in getting ahead he supposedly has had~to sell-out to

p

B, wrfe e S —
/ - R -

The Ang}eswidkﬂvkm?~Em(a~recogni29d.Spanishiieader)mvegywme;ﬂ;mﬂwH”m

47 POl., 4/7/52, 30' ) ’ -

4B 1pi, 4/18/52, 33, |
'49.Lp" 5//525 Lhe- : - e
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" 1h reference to these individuals are "orgulloso" (haughty), "togado"

N

Amw:Sfff??ﬁﬁg;giggityl,wandWBagringado",(affécting.the.behavior of a Gringo),
‘/AS A few examples from the interviews from both Spanish and Anglo informants -

will point toward this condition,

«eoo(The writer) asked if there had ever been any leader
develomment and he (Anglo informant) said that at one time a |
Mr, Z, who had some education had attempted to be a leader, He

vvvsn“raﬁffaf“cbunty“Cbmmi§§Icner”but“W§§“aéféﬁtéa:f”Tﬁé“Spanish
people told him (the Anglo .informant) that Mr, Z was "my to-
gado" and that's why they didn't like him,50 -

eooo(Anglo informant). If one (Spanish) were to establish
a business, the Anglos wouldn't support him, So the Anglo sup-
presses attempts of advancement with: "They are getting too
- uppity" and the Spanish with: "Who does he think he 1s?" At
any rate there is no proper leadership,-l )

) .;..(Anélo informant)., Mr, F has trained several Spanish
/here in the store and when they reach the top here, they usually

leave., They want to get away; it seems that their own people
hold them back, 52 ‘

eees(Anglo speaking about Spanish leader), He was a smart
leade§3but the people seemed to envy him because of his posl-
tion, ' _

u},s T (sngTo Informant). The peculiar thifig about this race
SR 1s that if one of them gets ahead, the others will back aw
‘ from him and try to drag-him-déun. It's jealousy, I guess,> 4

. «eso(Spanish informant said that), tﬁE“ébahish people
criticized and distrusted any Spanish who stepped up,55

e so(Spanish Informant).56 His idea about inadequacy of

L 4

51 1p., 4/15/52, 43.

52 Lp., 3/28/52, 68,

’ 53 1p., 3/24/52, U

o LS4 1., 3/19/5, .
55 Lp., 3/18/52, 81.

56 The rest of the data presented in this seéﬁion are from{Q
Spenish dnformants, e . _ -

o
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leadership was this, He felt that the leader was in a bad posi-
tion begause if he tried to lead, the people would lose confidence
in him and think that he had ulterior motives. On the other hand

_many of the things that he might do would not be understood by

the masses....Mr. L is not a leader although he might be later,
He is well accepted by the Anglo but not by the Spanish, The
Spanisp do not support him, 37 ‘ ‘

. «...These people are too'individualistic, it is part of
their character....We're too jealous and envious. And when some-

)

one gets ahead, "gg es togado"....(i.e, the people say that he is

" putting on airs). M T

//

ess At this point (during the interview with Mr. T) Mrs, T
sald that: muchos le tienen envidia a el (Mr, T) porque se
1leva tan bien con los Americanos, (Many people are envious of
him because he gets along so well with the Americans),”9

" eeellB certﬁihly need good leaders but when one (leader)
emerges everybody talks about him, On.the streets I hear say

. that (the leaders) are pelegarteros (exploiters, or Jackanapes), -

togados y orgullosos., They say.this of Mr, N and Mr, E....Of
GME the people were envious of him and (the peggle said that)
he was orgulloso because he worked in a store,®

&

: eeeosIt Beems that those (SpgniSh) with an education pull
more for the side of the Gringo. 1 : :

eee.Mr. E is miy orgulloso...;I don't think much of him,6&R

eessl cuando metemos a uno, parece que trabaja mas por los
otros que por nosotros, (And when we elect someone it seems

that he works more for the others (Anglos)--than for us).63_

The people don't support me in my business. I don't mean
to knock them, because there are a lot of nice Spanish people
but there are a lot who take advantage. A lot of them want you

o7 Ip., 3/17/52, 8.
8 Lp., 4/2/52, €2, B
59 Lpo, 4/5/52, 570 ° C ) -

@ Lp., 3/27/52, 0,
“-élwﬁp";', 4/28/52,. 20,
62 1p., 5/6/52, 10. -

63 1p., 3/14/52, 90,

,.,.A#‘__._i_.v_.,?_f ——

o — e,
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to give them credit but.-then you- nEAbr see them- agaln....The
people can't see that if we united and elected someone for the

will of the pgople we'd get ahead. But they don't want anyone
e b0-get -ahead,

“(Another Spanish businessman when asked if he had much
Spanish trade, said) No, because the Spanish people want credit
and if you give them credit they won't pay and if you send them
a bill they get mad and run you downy i,e., talk about you,...
The Spanish people don't'care about seeing one of their own get
ahead and they certainly wouldn't help me get ahead, 6

o

/
The data also suggest that too close a contact with the subordinate

" group will endanger the minority leader's position within the dominant
society, The data that were available dealt.mostly with two leaders-who
were afraid to do too mﬁéﬁ‘for the Spanish people for feai of’losing

their positions,

/QInformant) said that the people went to Mr, for help
most of the time. But hg wasn't in a position to do much, ‘be-
cause of the job he has. '

(Informant) said that there are absolutely no leaders.
This he said three times, And if there are leaders they do
nothing for the people., When a Spanish gets in a position to
help, they all seem to forget their people and do not want to
help them, (Informant) said that GMS used to laugh at him and

others, for helping the Spanish....He (GMS% told (informant)
not to waste his time helping j@gnpeople.

e

GMS was dissatisfied because he felt that he~was equal to
the Anglo and the Anglos resented it, Thus he was sort of
alienated from both groups....' ' '

:, f/‘:> » I went to see Mr., G (Spanish) one time to see if I could

form a committee of Spanish to whom I. could go or send a kid
to when he was trailing. After I had talked to him I was told
that he had felt insulted and had resented my going to wee him,

64 Ip., 3/13/52 97,

65 Lp., 3/11.,/52 87
66 Lp., 4/9/52, 52,

7 Lp., 5/1/52, 6.
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P

(4.e. resented being so identified with the Spanish pecple) ,68

~ve..(One leader said of another), he is my best friend but

~ he is afraid to talk out because of his job. At the school

election while the voting was in session Mr, went to (a
nearby town) (as if he were running out),

es..He claimed not to know many Spanish (people). He is
quite apart from them and he won't join their associations. He

—y

“eessThe guys who work in the stores (some of them) are myy |

orgullosos—si entra un mejicano le preguntan "what do you
want", no "que se le ofrece", para que el dueno no piense que
son mejicanos. (Some of the guys who work in stores are very
haughty, If a Mexican comes in they ask him what he wants in
English instead of in Spanish, so that the owner will not think

eeeoBven the clerks'(Spénish) do not pay any attention to

the people unless they75ave'some interest, They just pay at-

... He (a Spanish leader) tolerated the Spahish as a. source

of trade, but he was quite aloof and didn't mix with them,.,.’3

«e..He (a Spanish leader) will'give much information and

advice, but only up to a point, He is afraid that if the Gringos
know that he gives certain information, they will boot him out....

He doesn't do all he could because he is afraid of lTosing his

S
3
belongs only to the American Legion,70
that they (the clerks) are Mexicans).”l
.
tentiqg)to the Gringo.
2 .

such a bi=-cultural setting, In attempting to satisfy the dominant soci-

ety the minority leader faces the danger of alienating the subordinate

position,. (The leader) has admitted this to (the informant),74

The foregoing data‘indicatexﬁbeHdifficultyuofwthe;leadeprrolewinw,wawwmw

e

68 Lp., 3/24/52, The = .
9 Lp., 5/18/52, 5.

70 Lp., 5/1/52,-1% = S T

"1 Lp., 5/2/52, L.

2 Sch., 5/12/52, 80. -
™ Ip., 3/17/52, 82,
T4 Lo, 4/5/52, 57,



_ 77-

society and vice‘verea. The minority leadership is then Judged as inade-

the goals; -

_quate by the subordinate group. Thls 1nadequacy of leadership can be ex-"
g;ained thus: The goals of the leader dnd ‘of the subordinate group are
goals to be attained within the dominant gystem, In attempting to attain
these goals the leader must acquire habits which apprpach identity with

those of the dominant group. In accomplishing the foregoing, he begins -

t6 identify with the dominant society The greater the 1dehtification of
the subordinate leader with the dominant gsociety, however, the greater is
the estrangement of “the leader from the group that he is trying to lead,

His 1eadership is therefore considered to be 1nadequate since essentially
it_becomes-undermined by virtue of his very success in the achievement of

) .

Continuing the evaluation Sf inter-ethnic leadership, .consideration -

will'now be given to the amount and range of interaction, to the control

of the group, to social ranking and to norms,

WWFroﬁftﬁé“datéwthat"héVé”been presented”in"thismchapter;mthe~1eaders e

- that have been de51gnated appeatr to beiatithe center of the web of inter-

action. With reference to situations such as political,activity, the

giving of advice and 1nformation, the reading, 1nterpreting and writing

- of letters,-and the attempts to obtain jobs and welfare aid for individ-

uals,’the leaders originate the most interaction and much intemaction is

- originated toward them, Among the Spanish people of Mountain foﬁn, and

‘taking into account the particular situations cited, the leaders have the

largest amount and range of interaction,

T —————

If it can be said that anyone leads the Spanish, it would be the

ones: we have identified as leaders. It is they who on particular'occa-

sions direct the activities of\the group. Although these occasions are

-
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fare, the last two oecasions in which the leaders actively directed the
mwgroup were the schd;l election in May, 1951 and ‘the orphanage campaign
"t/n April and May, 1952 ';_’“*c
S Jt is the leaders also who are given the highest social ranking.75
In'a,social stratification study made by the Writer in Mbuntain Town

(1950), before the present study of leadership was contemplated the .

~within the‘first ten rankings, as determined by a panel of judges.76 Us-
ing e system of relative weights the highest score received by"any one:
-”indiv1dua1 was 4.8 the lowest score was .2, The individuals who have
bepn designated as leaders, and whose names appeared in the stratifica— |
tion sample,wﬁid the following scores: Mr, N, 4.7; Mr. L, 4.,7; Mr, E,
4o6; and Mr, GMS, 4.4; Miss Q's name did not eppear“inwthgmﬁémple but her
family wasfgiven a score of 4,5. The names of the other leaders, the
priests and Mr, C, did not appear in the sample and their ranking is not
\iknown ‘with reference to-the- study under- discuﬂeion W1thwreferenee to -

the data presented in this chapter, ong~would infer that their ranking is

.,.high . L — ‘ :

Since a systematic study of -the total culture was not attempted, the
‘norms of“the’group can only be suggested from the data which have been

presented, Some of the norms pertaining to the group as such wbuld appear
. , -~ .

75 Simmons suggests an ambivalent attitude of Mexicans toward
their leaders in that 1) there is a profound .suspicitn and cynicism re-
garding his motives and 2) the leader is granted top status in the class

~— hierarchy, Cf, 0.G. Simmons, Anglo Americans and Mexican Americans in
‘South- Qgggg;—ﬁerhxhr~in—Bomxnant-Suberdinate Group Relations. Ph,D, -
Thesis, Harvard Uhiversity, 1952, p, 532,

76 See appendix C, for a description of the social stratifica-
tiQn study, - . ,
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to be the following: work against the Anglo whenever possible; defend "la

raza“; bec??ﬁﬂ?@?gaﬁ?d;_belong.to,thevépanish-aséociations;*work“actively"'“*;:
-“i;)céﬁ the associations; ahd work fér the Spanish people. Undoubtedly there “
are other norme but thesé seem to be more consistently referred to iﬁ‘the

data, |

Thevl@adefé, according to the data presented, embody/these norms in.--. P —

varying degrees., The data indicaté that not one of the leaders embodies

the norms to the full extent. A1l of the leaders and leadérship in gen-

“eral, as has been emphasized, are considered inadequate byAthglgrouﬁuas a
v : .

whole, :

Wgw
In coﬁblﬁding ﬁhis chapter consideration will be given to the:great‘
need for leadership and the inadequacy of present leadership among the
Spanish-speaking people of the Southwest, vThis information is taken from

- the writings of some of the authorities in the field but is not intended

ﬁ;;{io represent all Spanish-speaking people, It is presented 50 that the
3 ‘ o '
- reader can compare a specific study of leadership in.one area.with-what -

P

has been written about other areas, v
Leonard and Loomis report a lack of and a need for leadership; in

the wbrds of one of their informaﬂ%s: _

‘I don't think there is a real leader in the villages~ There
are some who are older and more experienced than others..,.but
they are not actually leaders....we need people upon whom we can
depend on for advice,?” - :

Along the sape line of thought Tuck writes: | . T

‘The perpetusl scarcity, the crying need, of the Golonia has

v 77

. 0. Leonard and G,P, Loomis (Quoting an informant), op., git., -
p- . o T ‘ .
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always. been for intelliéent and experienced leadership.78

‘“fﬁw ‘ We nesd effective professional leadership—~leadership that
: »‘expresses itself beyond the halls of learning and beyond the
narrow 1imits of academic specialties.79

"The following quotations from the Proceedings of the Fifth Annual

; S

Speaking People will support this discussion.

5

Inadequate housing, overcrowding....lack of leadership, are
- : typical of any commnity peopled by a. low income group, unless
“ ~planning has alleviated s8lum conditions.80 _ -

‘ «+..JOung people should be encouraged to seek higher edu~
N cation and to feel a responsibility for leadership, :

Amongjprofessionals who are concerned with the Spanish "problem",
there is an awareness of the lack of and the need for leadership. The
solution to the leadership problem is generally thought to be in educa-

- tion, This quite of ten means college or university training. ImpliCit

/1n this attitude is the feeling that present leadership is inadequate
Xﬂ o
A few writers have specifically noted_the/inadequacy of leadership among

- the Spanish-speaking people, " kﬁ!’

Sanchez notes that there has been a general failure of leadership
and institutions in the Southwest. They have, _

++.eodefaulted to Laissez Faire, the path of least yesist-
ance; to class priv1lege and blind pregudice, to venal_g\lfish- '

78 R, D. Tuck, op. cit., p. 145, [

M. 1. Sanchez,‘ "The Default of Leadership, in w
Proceedingg IV, p, 2, o B

S

80 Proceedi » 5th Anmial Conference, p, 71,

81 mid., p. 95.

LI
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ness, to stupidity 82 -
He continues, stating that political leadership in New Mexico and Texas
” /ﬁ seems completely indifferent to ways and means of accelerating accultura—
lion of the Spanish-speaking population 83 A

Schermerhorn distinguishes five types of leaders in' the beican—

American Communlty which can be viewed from the standpoint of inadequacy.
l) The natural leaders have considerable influence, but
They have the defects of their qualities which are an inti-
macy with the group, a limited vision with respect to outside

‘contacts, and lack of status in the dominant commnity whigh
~might enable them toJaccomplish more for their own people.

2) The accommodating leader or gxplgtg@_; is the- "Unole~TomP~variety,
.'”%““"”” \the "my people are so backward" apologist This leadership is inadequate
because 1t gives the Anglo the opportunity to separate;the leader from
the masses, label him "high type" and reinforce commonly held opinions

about Mexicans in general,85

3) The Msxlcan Consuls encourage a sort of nostalgic nativism and re—

”’\tard acculturation. They emphasize the "old ways as the besth,

Although this attitude has 1ts uses in presenving the pride
of the Mexican for his home country, it is also a definite bar
to assimilation in the new env1ronment 6

'4) The temporary political leader does a commendable job on specific

- issues that come up, but he sinks into the background when the task is
< _ , -

82 G, I, Sanchez, QQ. gi_ ey DPDs 3-4;‘
| X 84’R A Schermerhorn, op, git., p. 195. Quoted from R. C.
~ Jones, op. git. | | B
85 Idem., Quoted from R. D, Tuck, op., cit. B
8 men,

a
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alized. With culture contact has_comeJa dhange in leadershlp.. Leadership

— | _ 82

completed.87

. —5) The business and professional leaders have attained a place of

responsibility and power through their own efforts. Their success has \

-egtranged them from their own group, because to stay successful they have

to think and act in terms not understood by the minority.88 Some of the

- Jeaders remainiat aome_eocial dietance~£rom the,group_in order to- main- —

P
tain their own social standards; or they cross over to the dominant group.

This isolates the leader from the masses, 89

Several” factors have been presented which can be assoc1eted with the

~ inadequacy of leadership among the Spanish—speaking people. Befq;e re-

viewing these factors, however, one must take into account the backgroundxl

which haﬁ been suggested by some of the writers in the field The gen-

v'eral background is suggested as follows: three patterns predominated in

" the old ‘culture, the family, the religious, and the peoﬁ—patréﬂt These

patterns were perhaps male-dominated and authoritarian in nature. Lead—

erehip re31ded in theseppatterns, leadership being somewhat 1nstitution— .

“must now take place in a setting which involves two’culturee instead of

one, It also involves a dominant—subordinate situation. A leader of the
minority will always be faced with two cultures, A choice must be made
'conCerning the direction in which he ﬁill lead, This decision is gener-'

. , _ g S - v
ally made by the group, When this line of thinking is pursued further,

the following factors appear. to be assooiated with the present inadequate

(- | ; ‘ B

87 &ﬁ_-’ Do 196

~. ’ ¢

88 Idgm., Quoted from.R C. Jones, _p. Q_E.
89_1_12.
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leadership: o

1) leadership must now take place in‘a setting whlch 1nvolves ;

. two cultures,

2) Within the changing culture patterns there has yet to be es-
tablished a satisfactory pattern of leadership,

3) A leader must be-a partlcipant in both cultures.90

4) Education is considered as a panacea by many who are con-
cerned with the inadequacy of leadership. ‘Too. often, how-

ever, the very process of education estranges the would~be e

5) Because of being qualified to lead in the direction of . the
dominant society it is very likely that the leader will (or.
even met) identify himself somewhat with the dominant so-
clety, but he must still be accepted by the minority society,
Very often this becomes an imposgible situation, - Lewin9l

. .states that individuals who become economically and profes-
sionally successful gain a higher degree of acceptance by the.

Jority. OCulturally this places them on the periphery of :

/the minority group and makes them more likely to be M"marginal',
They generally do not like too clogse contact with the minority
for fear of endangering their Mgood connections", ‘Neverthe-
less they are called upon for leadership by the minority be~
cause of their ‘status and power,

““Ké”a”fééﬁit ‘we find the rather paradoxical phenoméﬁoﬁ”of what

R
¥ >
3

A
\
leader from the followers,
.
Lewin contimues:
AW

one’ might'callM‘the leader-from the periphery,! Instead of hav-
ing a group led by peOple who_are/proud of the group, “who ™~ wish

',_..\/

90 "To lead one must be familiar with the territory. Even Juan
Perez recognizes this when he.says, 'Those big men (Mexican) know things
we had no chance to learn, Sometimes we say they are setting themselves
up to grow away from us, trying. to change the color of their eyes to blue,
But when a big man takes an interest and helps the rest, ue know he .could

not do it unless he had learned your ways' " R,D., Tuck, op. git., p.138.

 "Effectiveness in serving the group pre-supposes command of
Anglo ways, thus making the latter a requisite for acceptance into the
leadership element accorded top status within the Mexican group.® 0,G, —
Simmons, 9p, cit., Pe 365,

91 Kurt Lewin, Resolving Social Conflicts, p. 196,
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" lukewarm towdrd the group, who may, under a thin cover of loy-
T altyy-be-fundamentally eager to leave the group, or who trz'to
use their power outright for acts of negative chauvinisma9 -

S ‘ o o : .
~ | What has been written about other areas with reference to Spanish
> leadership seems generally to agree with the data presented for Mountain
‘Town, i .
92 Kurt Lewin, gp. g¢it., p. 196. . ‘
} . ’ >
AN .
)
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Chapter IV

Among the Spanish people of Mountain Town a certain amount of group

consciousness exists which is reflected in the leadership. The people,

: wwhowever;—generaliy*deny that“euch a-group-—consclousness exists.'“The POO=

ple insist there is no unity among the Spanish group, that they don't work

together on anything, that no one from their own group tries to help them,

”that if someone were to attempt to help the people, the group would turn

\\against him, These denials of group consciousness may be interpreted to

mean that there is actually little unity (as the people express group

- .consciousness) among the people, Tho denials may also mean(that the unity

that exists falls short of an idealized situation which in part may have

existed (or'be thought to have existed) in timee past when the group was

$more honogeneous and the conflict situations between the Spanish and the -
Anglo were not as serioue—as—they are now. Ihe older generation talks |
about»the "good old days" when the Spanish community,workéa'togéihé}faﬁéf”““
got along uell uith the Angloa. A third interpretation of the denial of
unity among the Spanish people may be that the denial is a stereotyped | |
complaint which in part may be the verbal expression of frustration, the
frustration aris1ng’from the inability of the people to achieve certain
desired goals, 4s to leadership it is quite obvious that“the,in-group'

cohesion of the-Spanigh:pgop;e is thought to be very inadequate,,as has

"been suggésted"iﬁ"Chaptere 2 and"3;”WThiéwéuéééetionmoones primarily from

the fact that it is difficult to get the cooperation of the people on any
type of project which calls for Jjoint action, In such actiVities as at-

tending club meetings, registering to vote, voting during elections,
‘Joining P, T, A.,fsupporting the Church functiona,‘and taking part in
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community affaire, the Spanish people are generally apathetic, Occasion-

l__l_w.“m__ally the Spanish Community does exert a concerted . effort toward the suc-

_pcess of a particular project, but this type of cooperation, however, is

rare, In spite of certain succegses in joint action the general complaint
of the people is the lack of cooperation, When asked specifically if

there was any unity among . the Spanish people, the majority of the’ ‘sample

R

said that .there wasn't any unity, (See Table 9). The majority of the

”answers were followed by qualifying comments which can be grouped into

.

several categories. These may be considered as reasons for the lack of
unity as expressed by the people. The first category is envy Envy is

\Phe overall factor which the people think accounts for the
}' ' : S .
Table 9, Distribution of the sample of the Spanish population
with reference to the answers given when asked if there
was any unity among the Spanish people of Mountain Town,

e

_ _Ansvers oo Number

-

oo Sy
Source. Summary of schedules used in field ;ork 1952

-

lack of unity, Twenty people mentioned envy (envidi ) specifically as

being the reason for the lack of unity From several of the other inter-

‘ views, one canm infer that envy is +the’ reason although it was not men-

tioned specifically A few interviews. w111 be used to illustrate the

S

point,

)\_S ) NO _ 102 . . __,j_i__,__,.l.__,__
Don't know - m—— -~~-»-~~~_~._3,‘__~_ S .
Not much 2
No answer - 3
Some 14
Sometimes 1
- Yegs 8
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....(with reféfence to unity informant said), No, (there

“isn't any), tienen envidia, Se tira uno con otro. (They are
-envious, Tﬁby work against each other, 1

3

‘ e+ (informant said), No, hay mucha ‘envidia, One wants to o
,,ﬂ% have more than the other, 2

, ....(informm;t sald), No, son myy envidiosos, Mejor van
al Americano que al Mejicano, Es que gaben mas lvs Americanos,
(no, they are very envious, They would rather go to (do busi~
ness with) the.American than to the beican., It's because the

Americans know more,)3 -

A second category into which the qualifying comments can be grouped is

that of general individualism, Some people think that unity is lacking
bec#use the people.are too‘;ndividualistiC’and too independent.'.It is
-thought that the people a;; too inéividualistic ever to work together in
\politics, for higher wages, or for the welfare of the group, For example:
(Spanish informant said). There is no unity amocng the
Spanish people and the reason for this is that they are go in-
dividualistic. You can't unite them on anything.4
No, (there is no unity) the people are too independeht.5;m 
~-Lack of interest is the third category into which the data_can be. grouped,

wbxgs expressed, thls lack of 1nterest should be taken to mean genennguxdﬂuF-*“

and indifference on the part of the- ﬁ@ﬁple with respect to. those- affairs" -
affairs which should be of immediate concern to the people, (for example,
wages), do- not ellclt a unified response, To be interested. in striking

for better wages is one thlng, to know that you Wlll probably 1ose your o

1 Sch, 5/14/5'2," 107, e

2 Sch, 5/14/52, 104. f | L —
3 sl 5/15/52, 9L — :

b 1p., 4f2/52, €2 |

? Sch., 5/9/52, 65; Sch., 5/7/52, 61; and Sch,, 5/20/52, 122,
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L3

Job if yon‘strike is another thing,

....Youscan't get the people to stick on politics or wages, ...
I wag the one who turned off the machinery (during a strike) at
: the Co-op, but the people didn't stick, They agreed to strike
for more wages but when the time came they backed out; most of
'”f‘gu them went back to work, The week after (the strike) many accused
me of getting them fired,...6

E You can't do anything w1th the people They're not inter;
ested in anything-what can you do?7 o S

No, no hay union, es una desgracia. No se enregAstran, no
votan, no se prestan para un puesto, ni van a las Juntas. (No
there isn't any unity, it's a shame, They (the Spanish . peoples

don't vote; they don't try for positions; they don't even attend
_ the meetings )8

- The fourth reason that is given for the lack of unity, or the. fourth cate-
—gory—into-which the data fall, is the distrust and suspicion with which
\the Spanish Beople look upon one another, Time after tinme, the writer
was told that the Spanish people would not help another Spanish person .
.get ahead, He was also told that if a Spanish person got ahead the peo-
ple distrusted him and tried to drag him down, The usual way to accom-
":plish this would be to talk against the individual and/or not patronize _.
RZThgs place of business. Some individuals of course have improved their
—
positions within the commnnity. ‘When speaking about these 1ndiv1duals
the Spanish people often told the writer that these 1ndiV1duals were
’ orgg;losos (haughty) or agringados (effecting Anglo behav1or) - In gen-
eral the Spanish people tend to thwart each other's efforts to obtain

some kind of unity, A‘ - : o ™

,No hay unidﬁ; la raza es pura rifa, (There isn't any unity;

i

6 sch,, 5/16/52, 117; e — _.

7 Lp., 3/31/52, 66, .
8 Sch., 5/20/52, 23, h/d\
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the people are élways wrangling),9

N .

A un Mejicano lo tiramos; pero que venga w1 Americano, de
donde quiera y nosotros lo levantamos,.,.,(We will throw down
a Mexican, (that is, prevent him from getting ahead); but let
any American come here and we will 1ift him up.,) (That is,
help him get ahead),10 ‘

No, (there is no unity), when & guy tries to get ahead
the people throw him down, they say he's orgulloso, 1l

~ ...They (thewﬁeggle)”daﬁTf“have any interest iA unlty amd
they are suspicious, : ,

The fifth category into which the data can be grouped is that of a généfal -
resentment agaihst‘the people'who get ahead, The resentment.is expressed
more against the behaviﬁ;vofAthg individual than against the;individdal
himself, ’$hé person.who gets ahead in the system does so with the hélp .
of the Andlo and if not with the Anglo's help, he must interact a great -

deal with the Anglos, This interaction is interpreted‘as traitorous be~

'haﬁior, since the indiyidual is not wquing against the Anglo,

«s»If you get someone (Spanish) in a high position he is
~soon working for them (the Gringos), They're pretty smart
(the Gringos); they pat him on the back and soon he's working -
for them instead of against them,.,. When a uy is trying to

get ahead, instead of helping-him{the Spanish) pull him down;

---they donlt trade with you and they say that_you are getting

p—

rich,13 _ :

- La gente no.se quiere levantar,,.y cuando metemos a uno
parce qe trabaja mas por los otros (Gringos) que por nosotros
«eo(The people do not wish.to advance..,and when we elect some-
one to ?n office 1t seems that he works more for the Anglo than
for us,)~ - PR ¢ :

™~

9 Sch., 5/12/52, 82,
10 sen,, 5/12/52, L ,,
W seh., 5/5/52, 5. C—
12 sch,,. 5/22/52, 126, | |
13 Ip., 3/31/52, 66, =~ ~
< L 1p,, 3/14/5, 9. —




SRR - No hay uniéﬁawhaata-los cajeros cuando agarran empleo, no
. hacen caso a la gente, si no es que tengan algun interes, Lo
mas & los Gringos hacen caso., (There isn't any wnity, Not
even the (Spanish) clerks pay any attention to the Spanish peo-
ple unless they have an ulterior motive. They Jjust pay atten.
tion to the Anglo),l5 ) .

Todos (son) muy apartes, no hay unidh, La raza no tiene
"chanza® aqui si no-es que sea "sucker", (Everyone is inde-
pendent, there isn't any unity, Spanish geople«do not have g
chance here unless they are suck-asses),l6

,.4,,..-.;..Ii‘,_ﬁyou,mge_;t,.ghg&d_ﬂ.Atwhgy..,,(i;hew§_é§.ni§b,__p;e'0ple) call yonua
suck~ass and a red-nose,l o P

In éummary;(The Spanish people of Mountain Town consider the in-
group cohesiog‘of the'group to be inadequate, The reasons given for the
’ iébk of unity céh bengroubéa’into five categories, nameiy: .envj, indi—
gyidualiém, lacg of interest, distrust; and'fésenfﬁent. These sa@e fac-
tors are asg%ciated with the inadequacy of the Spanish leadersh&p (both
intra~ethnic and inter-ethnic), in Mountain Town, The prassu;e ffom the
dominant group is"suéh that iﬁ'tends_to~rééult in a/iack'of dévelophent |

df'the subordinate group, Although the pressure from without (from the

—— N :

»~*»wﬁ~;3?g10»5y3t9n0~tends«to~keepwthe~Spanishfgrouplintact;witwalsontendsuto

, .éreate a frustration with the grSﬁimiaiﬁéiﬁfﬁﬁﬁ”ﬁ”grbup“unityt~;4%is ~~~~~~~~~~~~~~
”Wffﬁgtratiﬁﬁ”ié'éfﬁrésEéd“iﬁwﬁttitﬁﬂéﬁ;ﬁf”ﬂiéunity. ‘Fewispanish—pecpiaf“~““M““M““
vill admit that they would like to leave the group, but many admit that -
“the pgople“in‘general have little interest in thé group, and the overt
behavior of the peopie as'a whole bears this out., The in-group cohesiqp
of the Spanish people is closely tied into and reflected through the

leadership, Both the leadership and the in-group cohesion are considered

~

S ‘ 15° Scil. , 5/12/ 52, ' SQJV_:A,,‘:__. — : ~~ - : | . ~ R
| 16 Seh,, 5/7/52, 57, - L
17 sch., 5/1/52, 42. e . o
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to be inadequate
Further analysis of the in-group coheeion may be made/by'takiﬁé i@to
,,/‘s account the goals toward which the people strive, The goale may be con-~
sidered as an aspect of the value orientation of the culture., The term
@ | " M"goals" will here be used synonymously with
- ‘Ends and objectives, or those changes (or perhaps the mainte-

e nance-of -the-gtatus guo) which members of the system expect '
_ “to accomplish’' through the operation of.- thewayatenL

~

1. The dominant goal of the Spanish people of Mountain Town is the
improvement of—their economic status, Specifically this means that the
WMW%‘;' 'people try to get a better Job or a steady job. ~ The type of work that is
. . valued is Foffioe" work or "clean" work which does not take much physical
' Lexertioﬁ,‘and”which is stead& work with a regular.salery rather than sea-
sonal or occasional work paid by wages by the day or oy the amount of
work done, vThe tyﬁe of’work which is least desired is agricultural work

or "stoop labor", The majority of the working'force is engaged in the

re

'} tter_tzpe_gﬁggygg_ggnggggggggggy all are Spanigh, Those indiv1duals

Anglos, and in many fields of employment they must accept a lower wage

than the Anglos fOr the same type of work Most of the better qualified

and better educated individuals leave the communlty. Improvementmofmtieﬁhh~“
it : | economic status means acqtlrlng material goods in the for;\of property
- such as home furniehings, houses, other real estate, clothing; and auio,

mobiles.; When those ‘persons who have left Mountaln Town return for a  —

vigit, the usual comment is that "they‘are dr1v1ng‘a car and they are *

18 C. P, Loomis 'and J, A, Beegle, Op. gi&., Pe 5.
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wearing new clothes“. As an alternative, improyed economic status to

-

any people means a secure position on therwelfare rolls, This is not

/f*g ~ to be interpreted, as many Anglos believe, that the Spanish people Just
sit around waiting to get on relief, It does mean, however, that once
B an individual is forced by circumstances to apply for welfare aid and

- once ‘he establishes his eligibility under one of the welfare programs, :

he wants to be treated on equal terms with the Anglos under similar cir—
cumstences and he wants ‘to receive as much aid ag similarly qualified
Anglos receive, He resents being rebuked by the welfare officials be-

ad
cause of the purchase of some household article which he coneiders ‘essen~

BN tial, but which the welfare officials consider a luxury for the client
An extreme example that came to the attention of the writer was the pur-
chage of a refrigerator by a client 19 The clients complain bitterly
about the welfare personnel with some justification, On the other hand
the welfare.officials complain about the Spanish clients. It is the im-

-

wm\§ pression of the writer that the welfare personnel do not understand the

Spanish people, and the Spanish“peopl/ddo not understand the workings of

the welfare office. Neither group is sympathetic toward the other.
‘With reference to the dominant goal, 1mprovement of economie. status,
present Spanish leadership cannot aid in the achievement of the goal ax-

‘cept. in' isolated instances and strictly on an individual”basis, There
: _ ™~

_ 19 Thig particular client is partially disabled and has six
‘childggnih;gg:usually'finds agricultural employment during the summer,

Y but during the winter he mst _apply for relief, He claims that every

~ year he has to fight with the welfare personnsl to get back-on-the—wel——-m—m-
fare roll, When he bought a refrigerator some Spanish person and the
business man with whom he dealt reported the purchase to the welfare
- department. The case worker came out to invbstigate and told him that-
he didn't have any business- buying such a Juxury. He insisted that he
- needed the refrigerator, and he kept 1t ; o

\‘ .. : - . E i,
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‘has _yet to be, for example, a movement to unite the workers 80 that they

‘may bargain collectlvely with the farmers.' There .is plenty of talk about

such things, but the leadership has yet to "stick its neck" out in this
respect Once in awhile & leader obtains-a job- for an individual; but

E B the leaders have yet to lead a strike which will affect a number of peo-

" ple at \(me time, ] . e ’ . Q»—»-—m-»—»;-%e——;wi—'-w«:

~~

2. A second goal which the Spanish people'seek to eccomplish is the
Aimprovement of‘their'social status. Within the larger commmity the N
Spanish people on the whole occupy the lowest position on the social
scale, They also occupf'the lowest positlon on the econaomic and occupa—
g\ tional scale. In soclal stratificatlon terms the people are a lower
class., In)many respects (intermarrla%e, commensalism, occupations, so-
| cial functions such as parties and dances, commnity functions such as
membership in service clubs, fire department ete., and. rellgious affil-
iation) the social system of the communlty approaches a caste-like Bys-
tem, . It ig true, however, that the dominant system is open enough to

wlpermlt an occasional uriusually qualified member of the subordinate group

to achieve success. and rise in status in dominant terms 20 It ig not
possible,.however, for the present leadership to 1mprove the social sta- .
tus of the people as a whole, The quallficatlons necessary for success
within the dominant system tend to be the same as the quallflcations for
inter-ethnlc leadershlp. The individual who possesses these\Qualifica-l
tions alienates himself from the subordlnate group, The dominant system

_;lllll_;ul_l;thus very‘effectlvely siphons off the only possible inter-ethnic leader- —_

ship,

v T ' -
o 20 James B, Watson, letter of March 21, 1953, to the author,
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3. A third goal of the Spenieh people is to raise thelr educational

status.

P ment lies the solution to the problems of the group, That thie is not
necessarily 80 in the individual case is clear because the people can see
that many a high school graduate is obliged to accept,the lowest agri—

“W;““““_;‘“”cultural emplowment Nevertheless, enough people succeed “via- formal-edus————
: cation that high gocial and economic statue is assoqiated with educational
achievement, Many individuals point with pride to their high echool di-
plomas. Many parents boast of the fact that they have succeeded in giving
their children an opportunlty to attend high echool One would expect,
\_then, that education as an Institution would be an integral part of the
culture, but it 1sn't Although educational achievement is a goal toward
which the people strive, the real 1mportance of education as an institu-
tion is minor in the lives of the people Education is a means to suc- |
cess, but by that foken it is a step in the direction of Anglo culture

u}\} and therefore it is more alien than 1ntegral to the traditional valuee.

—o—————-The-Spanish people - rarely visit the'school they are not acquainted with
' the teachers nor with the administrative officials; aﬁd~they hardly know .
of the existence of the P.T.A., On the other hand, the school teachers
"""" and officiale rarely visit the homes and they seldom know the Spanish par-
ents of. the children in their rooms, Within the field of education the |
‘Present leadership does. not promote the achievement of the go;ls. There
'have not been any concerted efforts to enroll the children in school, nor

to keep the children in attendance, nor to prevent them from dropping out, —

There have not been any attempts at enforcing the minimum school atten—
¢ dance laws nor at enforcing the child labor laws. The leaders do talk

about the advantages and the importance of an education -They also urge
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parents to send their chlldren to school, But.aside from talking about

N\

T education, there is 1ittle that the. leaders do to accomplish the goal of

educational achievement.
4. To be able to speak English and to be able to speak it well is

another goal of the Spanish people, Thfs goal is closely related to the

euuoaulonal achievement-goal, Generallyuspeaklng the-abiIlty ~to. speah

English gives the 1ndiv1dual the advantage of being able to understand

the Anglo as well as the advantage of being able ‘to defend the subordi~ .

nate group, The only way the leaders aid in the achlevement of thls goal
is by encouraging the people to send their children to school .Adult'edu— |

catlon courses, Amerlcanlzatlon instruction, and citizenship classes have

‘not been/developed When the people meet for particular purposes such as

club meetlngs,vrecreation, etc., their conversation is in Spanish, not
English., Speaking English, however, 'is gtill a goal., Those who cannot
speak English think that they are definitely handicapped,

5. Another_ goal of-the- Spanlsh'peoplemof‘Mountain Townnis" their de:““f”‘“

sire for rec¢ognition, Broadly 1nterpréted this means doing away with dls—.

crimination and thereby approaching some measure of’equality. The people
resent the discrimination displayed by the Anglos, The dlscrlmlnatlon is
quite obvious, it occurs in the schools, in restaurants, in employment,
in the double-wage standard, in the welfare office, in the\rentlng or

buying of a house or a place of business, in politics, in the local courts

and in the servlces of professional persons, The Spanish people must

'”_contend w1th discrlmlnation most of the time, They are "kept in their —

' place" by the Anglos, as several Spanlsh persons phrased it, About the

only times that the Spanish people are treated as flrst-class citizens

are during.electlons when the Anglo politicians are after votes, and dur-
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ing a war when the Selective Serv1ce Boards are in need of manpower
Although many of the Spanish are not well read in civies and may not

~ know the full extent of their rights, they do possess enough knowledge

S

- class citizenehip.' They would like to hawe equal rights and equal op-

about these matters to distinguish first~class c1tizenship from second—

portunitiee.

S 22

ability to compete in an Anglo system has been so complete their re-
luctance to give up their culture, or parts thereof has been so strong,
the patterns of accoimodation between the dominant and the subordinate

N systems have been such, that a general defeatist attitude has developed
among the;épanish people and it has permeated the culture, When an ig-
sue of import to the members of the group comes up, fewwpeople willdo . .
anything about™it. This has been proved many times in such things as-

politics, school segregation, employment, arrests, welfare aid, and in

o=

”;;WWMW- $ general discrimination Their inability to present a unlted front is
\m\\- M -

shrugged off with: "There is no unitx_+,mhe people do not want to ad-

"There aren't-any leaders",

5..The Spanish people of Mountain Town are very religious people,
This can be said of both the Catholics and the Protestants. » Underlying
all the- goals herein discussed and primary in importance in the lives of
the magority of the people, is the goal of sav1ng their souls. The “

Church is one of the most important institutions in the culture, From - ) —

birth to death the individual's ‘dependence on the Chureh is great, and
his relationships with it are ‘many., The interpretation of the theology

by the majority of the people is such that 1t approaches a fatalistic
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‘philosophy, \This tyﬁexof philgéophy may account, in part for the rather
‘apathetic behavior which the people show with reference tb‘group unity,
/ﬂ% politics, education, getting ahead, and acquisition of material gdn%s.
It 1s through the Church that one saves his éoul,ﬂan@ thqu?ieSt” as an

0 | "~ agent of the Church as well as a leader, plays a most important role in

'thq}attéinment of this goal., This is one area in whigp the leader can

Y

aid appreciably in the attainment of the géal, even fhéugﬂnég;_égi;;iléﬁ?
. of the soul‘ia treated largely as an individual matter,
' Uhdoﬁbtedly ﬁhergjare.othér goals toward which the Spanisﬁ people
strive, but improvem;;t of theAeconomic, gocial, and educa£iona1 stétus,
" fluency in the English language, desire for recognition, and the salvation
. of the é;ﬁi; appear to pfedominate on the overf level, With the excebtion
of tﬁe religious goal, the writer suggests that the goals of the Spahiah
people are essentially the goals toward which the Anglps strive, but per-
haps these goals.are he;d for diff?rent reaéqns and arévto be attained b&
“%i§ employing differgnt means, Certainly?these goalg are to.ﬁe attained in
the‘domiﬁant”system'&nd the préEEﬁ%TIEQdership\aids little in their at-

b

tainment,
anglgggén |
‘ "’“fhe inadequ#dy ;f minority leadership in a bi—cultural‘community.has
~——_____been the problem of this thesis, Three-hypotheses, perfinent to the prob-

‘ T . ~
£ lem,. have been investigated, The hypotheses, stated in Chapter 1, are as

followss =

ST 1. In situations of dominant-subordinate relationships. where the -—
S goals of the subordinate group are largely goals to be achieved within

the dominant system, the in-group cohesion of the subordinate group will

be considered inadequate by.the subordinate system, T

2. ‘The leadership of the subordinate group will reflect the inade~
quacy of the in-group cohesion of ‘the subordinate group, Essenﬁially
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leadership is a gunction'of-a specific situation, That is, leadership

emerges from the group and it will therefore reflect the group situation, -

For purposes of analysis the leadership will be considered as - taking two

forms:  (a) intra~ethnic, that type of leadership which is primarily con-
~/~gerned with Intra-group relationships; and (b) inter-ethnic, that type

of' leadership which is primarily concerned with relationships between

the subordinate and the dominant group, ‘ :

3. The inter-ethnic leadership will Be judgedlas inadequate by the
subordinate group, since it cannot aid appreciably in the achievement of
the goals because of the culture-contact situation in which it takes

place, The social system i§"§ﬁﬁh‘th§t”thé“dﬁminaﬁtwgrbnp*is“bpen—annughmw~—www'
to permit certain qualified members of the subordinate group to enter its
ranks, The qualifications that these individuals possess are likely to
be qualifications necessary for inter-ethnic leadership, These qualified
individuals will not be effective leaders because they will appear to
have "sold out" the subordinate group in moving toward the goals of the
dominant group, - On the -other hand these qualified individuals may not
have any inclination to lead the subordinate group because the qualifi-

\\cations.which they possess have estranged them from the subordinate sys~
tem, . .

)

It is the”ﬁbinion of the writer that the data which-have been presented

‘ éonfifm the hypotheses under investigation, | ' .
The writer does not hold the positi;n.that ali minority leadefship
'is inédequate nor that-adequatevleadership cannot develop within a minor- -
“’i&ity group, He does, however, hold the position that in Mountain Town tﬁe
leadership is ing@gquate for reasoné“GBEEﬂ’have been presented, é con-
cluding sfatemenf of which follows, | —
In Mountain Toﬁn the cultuie syétem of the Spanish people 1s differ-
ept:invmghi respécts frbm the'cui%uré systen of thé Anglos, In such areas

as language,- education, occupational skills, and religion thé\gubordinate

system is recognizaﬁly different from the dominant system and it is an
' obstacle to,"succé95"~in the dominant system, There apparently is no

tradition of tight group>cohesion which might result in strong group solis—"

darity, * On the pontrary“é’aéep seated individualism is apparent, making

\

‘followership a rare and difficult thing among the less successful persons.?l

21 James B, Watson, letter of March 21, 1953, to the author,
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" This individualism may algo account for the fact that the successful per-

gon is rot likely to identify hlmself and his 1nterests with those of
others as much as would be necessary for effective intergroup leadership,
The historical tradition of the Spanish people has been such that the de-

gire to shed their culture and become Amerlcans has been relatively late ‘

should logically entitle hlm to the pos1t1on~ef~snter—ethﬂ&erieader. But

in ng~s—9ther—subordinate ‘groups inthe Unlted States have come or

have been brought to the country and have settled among the M"Anglos",

In the case of the Spanish people in the Southwest, they were already

establlshed by the time the Anglo settled among them, There was not,
therefore, a willful migration on the part of the Spanish to settle among
the Anglop, nor has there been an assimllatlve resolutlon made by the

group,#*~ On the contrary there seems to have emerged, since the time of -
the conquest of the Southwest by the Anglos, a general group (Spanish)
resistance to asSimilation, making it much easier for the people to con-

demm rather than pralse the asslmllated individual, especially the would-

. be leader whose course of actron is calculated to Americanize the poople.

W
as a whole,

In terms~of the social stratification system o;mthe'community as a
whole, the Spanish occupy a lower class position. Although the social
system approaches caste-like proportlons, the dominant system is suffi-
clently open to permit a quallfied 1nd1v1dual from the suborglnate group

to enter its ranks, to rise and succeed # The 1nd1v1dual who rises in

status in the dominant system 1s the 1nd1v1dua1 whose quallficatlons

o

such an indlvidual by virtue of his quallflcatlons, is mot able to iden-

% James B, Watson, letter of March 21, 1953, to the author,™
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tify himself and his 1nterests to either group in a manner that is neces-

sary for complete acceptance in either group. The dominant system, there-
fore, very effectively siphons .off the only possible inter-ethnic leader-

ship, withoutlfully accepting it,# and the subordinate group feels that

“there is no leadership. Those conceivably qualified by education and

status achievementa to provide leadership are either mistrusted by the

potent1al followers or they have no inclination to leads They do render
favors and provide counsel, but only on an individual basgis,
The goals of the subordinate system appear to be goals which can be

achieved largely within, the dominant system, The leadership cannot aid

'appreciably in the achievement of the goals because of the cpltdre-contact'

situation §n which it takes place, In this respect the leadership is
judged to be inadequate, and 1t reflects the inadequacy of the in-group

cohesion of the subordinate group., Since the goals are to be achieved in

" the dominant system, no nativistic movement emerges. In reality, . then,

-

the situation appears to be just what the Spenish people say it is:

1) there is no effective leadership; 2) there is no unity among the Span-
- R ; :

ish people; 3) those individuals in a position to lead are either mis-

trusted or they have no inclination to lead,

# James B, Watson, letier of March 2l, 1953, to‘the‘author7w~é~w~w e

o~
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Schedule administered to a random sample of the Spanish

population of Mbuntain Town.

,,/ké INTER~ETHNIC LEADERSHIP SCHEDULE (Spenish) NAME

Age Sex R, in MT Add, Occup, - Ed

v

Relig, - L~

1. When you (or the people) need. help or advice, (filling out forms)
getting welfare, a job, information about politics/ etc, ) to whom
do you (or the people), generally go?

TO o ' FOR
TO . FOR__
T0 | i FOR
TO L FOR,
N 2. Which Sp; person would:you like to see in a Co. office? Which office?
) ,
~ 3. What persons do the most for the Sp. peo.? In what way? (Specifi-
S cally what do they do?) -
at e D think that they do all that th for the people?
o . Do you a ey do at_they can for the people
5. What more could they do? o '
‘6; Who are the most influential Sp, peo. in MT? Influential in what way?
~
: 7. Ave there any leadere of the Sp. peo. in MT? (If not,~why not?)
i : Leader Gen. field of activity Evaluation Comm, Eval,
b * EGFPVP EGFPVP
EGFPVP - EGFPVP
— ~EGFPRVP EGFPVP
—_— EGFPVP EGFPVP —
S —— EGFPVP EGFPVP
————EGFPVP EGFPVP

8, Is there much unity among the Sp, people?

9. (If no leaders are mentioned, ) What .can be done about leadership? .
10. Which is the best way - of developing leadership?

11. (On back of sheet) Rank leaders and reasons for ranking,
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Schedule administered to a gelected sample ‘of the Anglos of
N Mountain Town,

INTER-ETHNIC LEADERSHIP SCHEDULE (Anglo) NAME

I

SN ' .
) Age Sex R in MT Occup., . _Ed_ Relig
1. When you need to get something done .among (involving) Sp.%Sp. people -
(such as elections, information of interest to the peo,, jobs, ete.),
which individuals do you contact? . o :
Individual - . Purpose |
a. - a.
b. ’ : ] ' bo
" Ce ' C.
d, , d.
e, ' e e.
, 2. Are there any leaders among the Sp.~-Sp. peo, in'MT?
. ' - ' . . .
Leadef Gen, field of activity Evaluation Corm, Evaluation
a, a. EGFPVP EGFPYVP
b. . b. EGFPVP EGFPVP
c. ' . Ca EGFPVP EGFPVP
d. S d. EGFPVP EGFPVP
e. - e. EGFPVP EGFPVP
f. f. EGFPVP EGFPVP
»»\S 3. Who are the best leaders? Why?

e
Ranking T Reason for ranking

e
8, a.
b, _ b,
Ca C.
d. d. . * -
e. ) - . e,
f. . ' e, 3 .
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15,
16.
17.
- 18,
19,

. 20,

21,
22,

Officers: Pres._ _, V.P;___$,Sec.,___, Treas, Others:

How did they get to be officers or leaders:

103

Schedule used to describe the associations in Mountsin Town,

DESCRIPTION OF THE .GROUP -

Size____. 2. % Male . % Female___. 3. Age Range: Y

Types of members: Active__, Inactive. Jr. member___, Honorary __

Ex officio_____,

Entraooe requirements: ‘ '. - fmi
Small groups or cliques:_

NATURE OF THE GROUP

Written rules and regulations Rituals ., Formal elections___

Secret meetings__ , Special qualifications for office holder .
Frequency of meeting Length of . 9. Place

‘ Ave, .

How 1oog it has existed"

Affi11ation: Nat'l.__Reg._, State__, Dist._., Just looal

Frequency of addition of new members :

Freqﬁency with which members leave group:

Stated purpose of group:
Unstated purpose: v . - .
Benefits or satisfactions to members for belongingt-

Competition with other groups:

Leaders:

How long have they been officers? Leaders?

Any outside pressure? "Behind the scenes leadership"?

23 °
Rh.
R5,

What is expected of each member:

&‘»
i
|

Channels of Communication.

,Interest of members in purpose of group:
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Second §chedule used to deseribe associatione;

Department of Soc,-Anth,
. " . : Washington University

e
) REPORT ON CLUBS AND OTHER FORMAL#* ORGANIZATIONS

Name of Organization , f =

P

Name of Secretary or other person who provided this information

Jonrs

Local or Unit of National?

. Number of Members :

Qualifications of Mbmbeféﬁip; sex, age, religion, war service, or other

.

How.-one - beebmes a member— applies, is invited, no formality,-probationary
period?_ -~ '
Declared purposes of the organization
1
Priﬁcipal.Activitiee-present or past
= .
PO
Frequency of Meetings -
Nature of Meetings
Benefits to Members ) ~
- -Commmnity Service—~local, state, national
o , R - A Sy ;
. ,_N_‘B__ A e

Attach programs, reports, anniversary notlces, ete,

.r

*Formal means having name, constitutien, dues or elected officers;
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'MOUNTAIN TOWN POPULATION SUMMARY

BN

A census of the Spanish-speaking population was made in the summer

done was to check the census. in order to_make it more accurate by taking

into account the migration of people, as well as the deaths of individ-

-~

uals, - . /

After checking the census as fully as possible it was dlscovered

that a considerable mQVement of population had taken place within the
two-year period Much more than one would expect from a relatively
stable community like Mbuntain Town.,

Slxi;%Slx cards were added to the census, These cards represented

~_ single individuals as well as whole families, who had GoE Bosn in The—

e

4

=

census in 1950, A1l of these, however, do not. represent recent arrivals
in Mountain Town. Mhuy had been overlooked in 1950,

| 143 individuals and/or families left Mountain Toun during the two-
year period, The reasons for leaving which were generally expressed

(by those who remained) were as follows: 1) During the last three years

the whole valley had suffered from drought and farm jobs had not been

avallable. 2) The defense industries had attracted many people, This
included the steel mills and the ordinsnce depot in Coloradg, the ordi- -

nance depot in Utah, and the mines outside of the valley. =The above rea-

. sons account for most of the migration,.however there are othefs such ass

lay-offs in local employment including the~ra&ireaés——s%eres—~and cafes;
the armed services, seasonal labor, such as shearing in Wyoming and farm-

ing in Idaho~ and lack of opportunity in Mbuntain Town for high school

graduates.

of 1950.. In the spring of 1952, one of the first. things that- had- te~be~wmwww
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A breakdown of the data shows that 27 individuals and/or famildes -
moved to other areas in the valley: 32 moved to areas within Colorado,
other'tban the valley: 36 moved out of the state and accurate informa—'

tion, as to where they had ~moved, was not available for 48, (although

according-tcmage; wsex, and regidential area,

‘A'total of 11 individuals died during the two~year period,

Mot 1néluding children under 18 years of agg,»bﬁtfincluding heads

of households, spouses, “and children over 18 who contribute to the sup- '

port of the family, this left a total of 426 persons in Mountain Tom

~which served as the universe for the study and from which the random

Tabbes 10, 11 and 12 show the universe and the sample . distributions

From the miverse total of 426 a random sample of 31 per cent was

drawn., The sample totaled 133 individuals and its representativenqss

was 93,7 per cent figured in terms of age. See table 12, The represen-

LA
-
m it was known that they had moved).
sample wes drawn, .
N
Rt

h tativeness of the sample from a residential area viewpoint can be seen
P

from table 11, in terms -of numerical and percentagqbgistribution of the

sample and the universe according to residential area, The universe was

composed 6f»50.7 per cent females and 49.3 per cent males, The sample

was composed of 51,9 per cent females and 48:1: per cent males,
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Table 10, Age distribution of the universe and sample males and fe-
maleg, by number and mean age, Mountain Town, 1952,

Universe Sample ﬁniverser Sample Universe -

45‘58mb1geg percentages for maleg and femaleg,

) Saméle
'/15Age male & male & males males females ~ females
female  female
‘ ) N Number ___Number  MNumber Number
-18-27.9 53 18 18 -7 - 35 11
28-37.9 104 - 32 51 10 53 22
. : I
38-47.9 90 R5 46 11 Ll AVAS
48579 68 14 34 g8 3 6
58-67.9 66 25 34 12 32 13
68-77.9 27 157 1 13 10 2
\ 18-87.9 18 4 10 3 8 2
Total /26 133 210 64 226 69
...Mean : : ;
age 46,36 L7.28 48,05 52421 bl 42,71
Source: Field Work, 1950 and 1952,
Tablevll. Percentage and numerical disfribution of the Mountain Town
Universe and the sample according to residential area.
uﬁi&Résidential Universe | Sample
area Sex e’ #* »*
— . — er Pe t__ Nunber Por t
male 84 25
West : female 85 - 39.7 32 42.8
South- male " 49 16 |
east - female 49 23,0 1 22,6
" male '35 - 14 ‘
North femsale 37 16,9 10 18,0
mle 24 7
o South - femals 27 ' 12.0 10 12.8
: ‘male 16 2 .
— 7" Farm_ female. 20 B4 3.8
Total o : 426 100,0 - 133 100,0

Source: Field Work, 1950 and 1952,
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 Table 12, Statistical description of the Mountain Town universe and
sample population, showing the mean, mode, median,

skewness,

‘coefficient of variation, standard error of the mean, stan-
dard deviation and representativeness of the sample,

91.6

Ve

D  Modal Median Mean SK* VY (E # Rp/
Population age age age = 7 ?é ‘ )

| Universe males : ' /
and females 35.9  A4h.2 6.4 . .395 35.1 9 16,2
Sample males
and females 34,7 bdo 6 41,3 WAl 36,1 1.48 17,1 93.7
Universe males 36,7 4;.8 481 JAlh - 33,6 1;11 16,1

- Sample males 68,9  53.0 52,2 ~132 34,2 2.23 . 17.8 9.5

\Uhiverse' | |
females | 352 42,5 44T 405 361 1.09 16,1
Sample femaléﬁ””??i@ BQ.l 42T 726 35.1 1.8Q 15,0

Skewness

Coefficient of variation
Standard error of the mean
. Standard deviation

[

N %

-3

Representativeness of the—sampile.

e

Source: TField Work, 1950 and 1952,
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| Social Stratification; a Summary -

The system of social stratification of the Spanish-speaking people |
of Mountain Town was chosen ag a subject of inveetigation for three gen-
pral reasonst 1) the writer's interest in the subject, 2) the fact
that few people have 1nvestigated the subject (although the writer did
not_exhaust the sources, he did search for reports on the subject and
found only one article in which the social stratificationfbystem;of the
Spanish-speaking people uas reported, in part), 1 and 3) the fact that
some work on Anglo stratification in Mountain Town had been done, ;

As complete a census_ as was possible under the circumstances was
obtained from the following sources: 1) the census of the Catholic

\\Church 2) )the meubership lists of the associationa and, 3) the regis-
tered votere' lists from the County Clerk's office.
Them,ethodological techniques were taken, with modification, from
A. B. Hollingshead's Elmtown's Youth. Following is an outline of the
general procedures emplofed.
%m{§ . 1. After two weeks of interviEWing the writer felt that it would
‘not be wise to stratify the universe, The two main reasons being that
" a) it was going to be difficult to find individuals who would be. willing
to rank the families and b) the 1nterv1ews with panel members should
not be more than two hours long. It was then decided to take a random '
sample of the universe and include not more than 150 families\\ This
number of families*wouid‘constitute*a“AB per cent sample and the panel
members could rank these within two hours,

)
2. Each family card in~the<census~was -mumbered;—Then uniform

~ Iponovan Senter, MAcculturation in New Mexico",
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. pleces of cardboard were cut and mumbered, one for each family card,
Theée numbers\;ere then placedzin a box, mixéd many times, and 150, or
| 43 per cent, were drawn at random, ,
3. A 3" x 5" card, which inéluded thefnéme and address, was typed
for each individual in the sample. A 5"x 8" plece of paper was cut for
each card, This included also the name and address of each individual
~in the sample and was used to write any comments*abnut-themin&tviduai”*“““*“fm
while he was being ranked by the panel, ‘ |
| A; A panel of twelye’individuals was selected. The ﬁriter'tried
to get as diversified ;/ﬁanelAés possible., The bases for the selectlon
'\\' of the panel were asg follows' After three weeks of . general 1nterv1ewing ,,,,,,,,,,,, .
it becamé)known that there was some stratification in the commnity,
~ The criteria which people used for stratification seemed to be a) area
of residénce, b) occupation, ¢) income, d) degree of acculturation and
e) religion. The writer used these criteria as the bases for seiecting "
 his panel, The panel consisted of the following members:
A) A male, 46 years old, Cathotiv; living on Main Street seeﬁingly
active in politics, show1ng "some" ‘acculturation, owning a bu31ness -and

a resident ‘of Mountain Town for 10 years.

B)- A female, 31 years old, Cathollc, a housewife, “very much" ‘ac-

culturated as determined by the appearanée of the yard, hoise, furnish-
\
ings, language and dress; living at the edge of WMT, NMT and SMT and

being a life-long resident of Mountain Town,

~C) A male, 24 years old, ”completely" acculturated, a senior in -

'College, Tivingin NMT, Catholic and & resident of Mountain Town for 19
years,

D) A female, 49 years old, a member of the Spanish Assembly of God



. Yhat divides WMI from what is considered IMI, and being a Catholic.

o w

: Church, a housewife and opersting a small, second~hand s’coreé a "slight"
degree of acculturation, living in WMT and a 1ife-long resident of Moun-
tain Town, - | |

A]QA“A male, 77 years old, an old age pensioner, living on the street

RN female, 64 years 0ld, living in SMT, & Catholic, housewife

. and lifelong resident of Qdountain Town. o | | ' h a
G) A female, 42 .yeare old, a housewife, very active in community
- affairs, a particularly aetive church worker, Catholic and living in the.
central ’part of WMI, P

" H) A female, 38 years old, "highly" acculturated, a county official,.
a hi?h school gredddfyk \;;.v\ing in SEMT, |

I) A female, 29 years old, a housewife, living in NMT, a high school
graduate, "highly" acculturated and a Catholic,

J) A female, 32 years old, doee housework "siigh‘b" degree of ac~
culturatlon, has lived in the extreme weetern part of WMI' all her life,
\:X%() A male; "highly" acculturated, a profess:Lonal man, 59 yeats old,

R
having had 6 to~7 years of college training, a county official and liY’ifg o
in MMZ, (He maintained that the comunity was not stratified and there-
~ fore did not rank the families),

L) A female, 44 years old, livdng in extremg poverty, Mvery little"
evidence ofvaccul.turation, living across the tracks in W}ﬂ? (She was \.

most willing o help, but sfter the first ten cards were ranked, it was

obvious that ‘she didn't understand What shvVaS doing E@I_W:g

. nob counted), - L T

5, The panel members were given the following set of instructions

which vere explained thoroughly at the beginning of the interview:
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 INSTRUCTIONS FCR STRATIFICATION
The purposs of this study is to determine how the Spanish-speaking
people are ranked‘in the community of Mountain Town, by the Sﬁanish—
speéking”people themselves, |
We would like to know how you rank the people in the commnity, or

more precisely, what social position do you think the commmity gives

these individuals, Your opinions and ideas will be held’ strictly com-
fidential, ' If you are willing to help us in thisvétudy, I would 1like
to explain the following instructions:

A. The cards which I have here are a sample, drawn at ran-
dom, from the total Spanish-speaking population,

B. On the cards are the names and addresses of- family heads,

,  Each card represents a separate household,

C. I)wguld like for you to take each card and place it on
the table, If you think that two or more individuals
have things in common, or belong close together, place
them in the same pile, ‘ '

D. Rank these cards in whatever way you think best, to in-
dlcate their position in the community,

E, Make any comments you wish about each card, to indicate
why you are -placing it in a particular pile, -

F. If you do not know enough about a family to rank it,
place the card to one side. .

G, (After the ranking was finished, the panel member was
asked): In your opinion do the families in the various
groups have the same social position? If“so,-why? If
not, why not?

6, If five members of the panel did not know a given family, or if

the family had moved from Mountain Town, or if an individual had died,

L4

another name, drawn at fandom, was added to the sample. -

7. When the rating was completed the following system was used to

change the data from qualitative to quantitative terms,

A relative weight was given to each stratum, as the strata were

“stratified in & hierarchal system by the raters,  The lewest stratum was — —

glven a relative weight of O and the top stratum was given the highest

b
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weight, depending on the number of strata determined by each rater., For

example, if one rater thought that there-were six strata in the commmn-

- ity, the lowest ‘stratum i'eceived a relative weight of O and the highest
/l\.‘

Sa relative weight of 5. Whereas If another rater thought that there were

‘nine strata, the lowest recelved a relative weight of 0 and the highest
a relative weight o;f‘ 8. "

e
“. 8. These relatlve welights for each family were averaged by the num-

~ ber of raters who had rated the family Thls gave each femily an average

of relative weights,

9. The 'average's we{e then tabulated, The tabulations showed a five

\_ Broup stratification, which when compared with the qualitative aspects of

the data, ”p)howed a high degree of congruity,

A summary of the panel ratings is presented in table 13.

Table 13, Numerical distribution of the stratified sample accord-
- 1Ing to the nunber of strata each panel member chose,

_Yembers of the panel

4 1 2 3 7% f nmog e T5

~3txata No, No, No, No. Yoo, ~No, No, No, No,

A 8 19 3 753 16 19 1 12 3

B 0 44 29 18 %8 3 30 5 13~ 35

c 01 22 16 6 49 17 34, 28 3

D 3. 1 9 N 12 30 64 21 4

E 9 1 10 4 3 17 33 21

F 10 6 5 e 7 8 2

G '3 -3 3 ,

H B A -+ ]
Total

rated .98 mo 181 109 13 105 W____

2. 78 é?...ALL% 529 13 46T
i Mm_ng 150 150 150 150 150 150 150

Source: Field Work, 1950,
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Table 14. Distribution of the sample on the
a basis of averaged relative weights,
using a one-point interval,

, Average of Number in
relative weights the sample
0 - .9» -3 _
1-1.9 21 - /
2Tag 39
3 - 309 61
4 - 4.9 v 19
N | ) Total | 134%
*The total sample. cases ranked was 134
instead of 150, This was due to the fact
that so many families were not well known,
the fact that some individuals had m d.
Source: Field Work, 1950,
AR$' The actual number brought into the sample was 184 or 53 per cent of
b\ ) .

- the universe, The muber who had_either moved, or were not known or not |
| rated by at least four members of the‘panei, was SOTJleaving.IBA individ-
uals or 38 per cent of the universe. It is significant that in a small

v commmnity like Mountain Town, with its "Spanish-culturai" setting, so
many people would not be known, . . |
ng the gtratificatiom 41 | =
Using the averages of relative weighfs as thg basevand making the

___one-point interval the dividing line between strata, the social strati- _

~ fication in Mountain Towun falls into five groups,

The average scores of this group range from 4 to 4,8, .

o
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These people ﬁere generally considered by the panel as being in the

Mtoph group. They are "nice" people, "yell 1iked™ by both Anglos and

/f§panish They are Mactive socially™ and "get along well in communi ty

affairs", In general they are "ambitious", "good Catholics™, and "have
given advantages" to their children. They are interested in commmni ty

. 8ffairs, leaders among the Spanish—speaking people and have some of the
"best" jobs available to these people. For the moet part they are stead—
ily employed, ' | |

Their average per capita property valﬁation is $381,31., The aver-

L
age grade completed, for those for whom information was available, was

\8.8. |

Two liyg in WMT; three in NMI, ten in SEMT, one in SMT, two on
farms and the residence for one was unknown.
Group B, 61 families

This group represents the largest number of the people in the sys- ™

““Nﬁfm. Their average scores range from 3 to 3.9. This group is composed

of Steady workers and old age pensionere~*/Their occupations are primar-
ily farm labor and common labor (shed work, sheepherdlng and trucking)
They are "nice", "hg;dworking“ "average“ people, They "don't mix

much" and -"never bother anyone", -

Their_ aversge per capita property valuation is $67.83, The average

grade completed, for those for whom information was available, was 5,8,
Nineteen live in WMT, seventeen in SEMI, twelve in NMT, four in

-

SMT and information was not. available for nine familles.

. Group G, 30 families

The average scores Of this group ranged from 2 to 2,8,

~ This gfoup is not as well off financially as the above groups., They
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are not considered "steady™" workere;v They are common laborers and old
age peneiope}s, They are "ﬁoor", "shiftless" they "drink" and "don!t®
attend church, |
Their average per capita property valuation-is $45.83, The- average -
o . education completed for those for whom*informaoiondwas available, was
. 4.9. Eleven live in WMT, six in SEMT, four in SMT, five in NMT and in-

/

formation was not available for 4,
Group D, 21 families | |

‘The average scores for this group ranged from 1 to 1.8, This group
actually is not far féﬁoved from group E. .

- They are "worthless", "not good Catholics", "never in' church", "not
winos"ﬂﬁut "drink a lot", Some are'"vinos", some "drunkards" and some
"good providers",

About 50 per cent of them ere "immoral®, i,e, eithernﬁorooked" or
‘inl"common'law marriages" or "living with other men" or‘"women". A few
ﬁ$ are pensioners, most are common laborers, : _ B
R Their average per capita property-valuation is $33.33. Their aver—

age grade completed 1is 4.8, The majority, 13 live—in WMT, - four in SEMT,
one in SMT and for three no information was available.
Group E, 3 families .

The scores of this group ranged from .2 to .8, They'ere the-"town'e

v ~ _
bums", the "winos", the "esklines", the "worthless" individuals-—the fel-

lows who are alweys drunk and who have gone to the dogs",

- The three individuals live An three different areas, One has com- —

- pleted the seventh grade, one had”property;valued at-$20,00,- making “their
-ayerage $6, 60

They "don't work steady". Two do odd jobs and the other receives
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- a pension from the g&vernment.u . ) A
) | These data w;re pfesented primarily to lehd support to the social
~_sranking of the leaders mentioned in Chapter 3, The data are only pre-
liminary and are not to be taken as the final word on social stratifi-

cation among the Spanish people of Mountain Town,
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